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Glossary
A list of key abbreviations discussed within this document

Abbreviation

ABS
AIHW
AOD
AYAC
BSL
CALD
CmMYy
DALY
DFFH
DoH
EFY
EYOP
H3
HEY
L2P
LLEN
LYAG

Full

Australian Bureau of Statistics

Australian Institute of Health and Welfare
alcohol and other drugs

Australian Youth Affairs Coalition

The Brotherhood of St Laurence

culturally and linguistically diverse

Centre for Multicultural Youth

Disability adjusted life years

Department of Families, Fairness and Housing
Department of Health

Education First Youth

Embedded Youth Outreach Project

Health Homelessness and Housing
Healthy Equal Youth

learners to permit

Local Learning and Employment Networks

Lockington Youth Action Group
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Abbreviation Full

MCM Melbourne City Mission

NELLEN North East Local Learning and Employment Network
NPV net present value

OECD Organisation for Economic Bperation and Development
ofy Office for Youth

SHRCC Swan Hill Rural City Council

SHYAP Southern Homeless Youth Assistance Program
SROI social and economic return on investment

VCOSS Victorian Council of Social Service

VSLY Value of a statistical life year

WHO World Health Organisation

YACVic Youth Affairs Council Victoria

YCLP Youth Community and Law Program

YCPG Youth Crime Prevention Grants

YSAS Youth Support + Advocacy Services

YWC Youth Work Coalition
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1 ¢ Executive Summary
Introduction, scope, objectives and approach of this study.

1.1¢ Youth work in Victoria 1.2¢ Scope and objectives of this study

According to the national definition by the Australian Youth Affairs Coalition, youth work is a distinct  This SROI study aims to evaluate, communicate and promote the social and economic value of youth work
discipline that places young people and their interests #iv¢A(2013). It includes a range of generalist  in Victoria among government and other stakeholders.

and specialist support for young people between the ages 12 and 25 with the aim of developing skills
capabilities, and engaging with their commun¥yMC2021). In Victoria, thousands of youth workers
operate alongside young people, advocating for and facilitating their independence, participation in A consultations with key youth work organisations (e.g. SROI framework workshops),

society, connectedness, and realisation of their rights. Youth work qualifications are awarded through stakeholder consultation interviews. and

three Youth Work degree programs in Victoria (Australian Catholic University, RMIT University, and Victoria '

University) which are accredited by Youth Workers Australia, the professional association, and a numbfr eview of secondary data (e.g. research literature, specific program evaluation reports and grey
TAFEs which deliver Youth Work and Community Services certifications. literature).

EFFlCljs study draws upon qualitative and quantitative data including:

Youth work is a distinct discipline unique from other professions that involve working with young peopl&ely inputs into the SROI model were also informed by the above data sources.

is_a relati(_)nal empowering practice that puts young pe_op!e a_t the centre,_ b_uilding trust and rela_tiqnshi%h"e youth work as a profession and practice is clearly defined, there is debate around who should be
\c':V:rZOg[ ;gg:;}a’plejgglee rp;g?ﬁg v?grtzga;sgg?toizz 2222: eJl{[f)tl(e:ﬁésgep\:\?i:/r:dtwgirsélfr??ﬁﬁ@daztgIztle(i/elo 6ecognised as a_youth worker. This is because youth work is a b_road pra<_:ti_ce that crosses over multiple
<kills and capabilities’to achieve their godi&/(2021) ’ Sectors and environments, and there are a number of pathways into providing youth support services,

' including formalised youth work qualifications, professional experience, and lived experience. In light of
Over a million young people live in Victoria, making up 18 per cent of the community (ABS 2021). Tod#lyis, different organisations in Victoria apply the title of youth worker in slightly different contexts and it is
young people face critical issues such as insecure employment, declining mental health and wellbeinghence somewhat difficult to distinguish youth work by qualification or pathway.
disruption to education, and homelessne¥¥2021). Without the right support, young people can be at
risk of experiencing a negative cycle of marginalisation, resulting in reduced opportunities and quality
life. Consequently, these issues also lead to significant economic impact on society.

g]pr the purposes of this study, a broad definition must be taken in order to consider the impacts of
programs and interventions that are considered by stakeholders to be relevant to youth work. Namely,
youth work and youth work interventions more broadly are defined as holistic and strength based services
Despite its important role, the understanding of the impact of youth work and its benefits remains limitgutovided to support solely young people ageelb2 This may include interventions that are delivered only
This has resulted in various historical and ongoing challenges for the sector regarding public and in part by degree qualified youth workers or staff that are categorised as youth workers based on alternate
stakeholder recognition, and lack of ongoing investmeéW@2021).Recently, the COWUD® pandemic qualifications and pathways.

has disproportionally impacted young people in Victoria and further exacerbated the impact of key iss
that affect young people such as mental health, disengagement with education and employment and
increased instances of young people being unable to pay theirABfi\2021a). At the outset of this study, it was recognised that there is limited data related to the youth work sector in
Victoria, particularly in relation to quantitative data demonstrating the achievement of outcomes and scale

In light of these circumstances, Youth Affairs Council Victoria (YACVic), the peak body and leading pog?¥mpact. As a result, the SROI model was subject to a number of limitations and assumptions and the

advocate fpr young people and .the V'C‘O”ar? youth sector, comm|sspned Deloitte Access Econpmlcs %dings should be considered in this context. This is outlined in greater detail in Section 4. In essence, the
conduct this social and economic return on investment (SROI) study in order to enhance the evidence

ase
that can inform future policy changes.

'“!Le.gc Limitations and assumptions

accuracy of the modelling is reliant on the extent to which the limited data points measuring changes in
outcomes represent the impact of youth work interventions more broadly.
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1 ¢ Executive Summary
Key findings from the SROI analysis and qualitative evidence.

1.3¢ SROI study findings 1.4¢ Qualitative findings

The SROI analysis was first carried out to examine the current impact of youth work in Victoria. The cokernany benefits of youth work were not able to be quantified and monetised, the study utilises insights
of young people receiving intensive youth work support was estimated to be 16,000, modelled based drom stakeholder consultations and document reviews to supplement the SROI model to present a more
the estimated number of youth workers in Victoria and an assumption around the extent to which this comprehensive picture of the value of youth work in Victoria. Some of the key findings include:

workforce provides intensive supports. Only the benefits of certain intensive interventions are monetised

in the SROI model due to data constraints.

Overall, in net present value (NPV) terms,ttital benefits accrued to the target cohort amount to

approximately $396m under the baseline scenario with costs estimated at $151m, yielding an SRQ1 of 2.62.
other words, every dollar of investment in youth work returns an estimated $2.62 in social and economic
benefits, suggesting that youth work delivers a significant return on investment for the community (this
likely to be a conservative estimate given data limitations which hindered the measurement of many
benefits). The benefits include:

m Mental health and wellbeingmproved quality of life due to alleviation of mental iliness for a @
relatively large cohort of young people results in benefits at arodich $ver ten years.
@ Education and employmerihcreased earnings, increased government taxes and reduced

welfare paymentsas a result of improved education and employment outcomes, amount to a
total of $285m in benefits over 30 years.

Housing stabilityBenefits of a reduction in homelessness and reliance on housing support
services as a result of youth work brings in around $20m in benefits over 30 years.
Justice systemivoided costs of justice system due to reduced contact and recidivism are
estimated to realise approximately $8m in benefits over 30 years.
000

ﬁ Health system (alcohol and drug uséje benefits of reduced hospitalisations and ambulance MH
1l attendances as a result of mitigated harmful AOD use are approximately $5m over 30 years.

Under the hypothetical scenario of an expanded workforce, the SROI modelling indicates that youth work
could realise a total beneff $594 million with an expanded workforce of 50 per cent.

See Section 4 for further discussion of this.

,2dziK g2N) LX F&@&a | ONHzOA I fEfdcBvE yWutiwbrk prégdayisa LIS
0S®3Id [ABSN[AFS YR w9+x9w. 0 AYLINRGS e2dzy3 L.
involves parents and carers to achieve a greater outcome, improving family relationships for
young people.

Youth work addresses AOD use and its associated risk factors in a holistic Bamelist Youth

AOD treatment services (e.g. Youth Support + Advocacy Services) achieve positive changes in tl
aSOSNARGe YR NRal 27F e2dzy3 LIS2L) SQ&a adzmadaly
Youth work enhances engagement with young people, supporting their education and
employmentt N2 AN} Ya &dzOK | & Ly @A3I2Ny Ay A-cobfiesm@l G A 2y
family and community connection, as well as ability to plan for the future. Initiatives such as
STREAT Fast Track to Work deliver employment opportunities and help young people maintain
employment.

The youth work sector is highly active in working to achieve housing stability for young people,
from housing services such as Frontyard Youth Services, early intervention such as The Geelong
Project, to outreach such as Health Homelessness and Housing Alliance.

Youth work interventions provide immediate response to young people in contact with police or
the justice system and prevent recidivisfouth Community and Law Program, Embedded Youth
Outreach Program and Youth Crime Prevention Grants program generated positive outcomes by
addressing their various needs.

Youth work presents a unique service offering tailored support for diverse and marginalised
groups.Some youth work programs also specifically target the needs of groups of marginalised
young people such as young people from refugee and migrant backgrounds, disabled young
people, Aboriginal and Torres Strait Islander young people, LGBTQIA+ young people and
more. Youth work is also important in rural areas where other services are limited.

h@SNIff> @2dziK $2NJ] &dzLlll2NIa GKS OFLIoAfAGeE RSO

identity development as contributing members of their communities.

© 2022 Deloitte Access Economics. Deloitte Touche Tohmatsu.

Youth Affairs Council Victoria | Youth Work Matters Social Return on Investment study | Final report 6



1 ¢ Executive Summary
Areas of future opportunities.

1.5¢ Future opportunities

The youth work sector could also benefit significantly from improved data captutieularly in

relation to outcomes. Evident through the process of undertaking this study was a lack of data ir
several areas which quantifies the impact or achievement of outcomes realised through youth w
interventions in Victoria. This was the greatest limitation in undertaking this study, and means th
the real SROI of youth work programs is likely to be even higher.

Enhanced data capture would allow more effective outcome reporting which would in turn % .fa

increase youth work sector efficiencies and effectiveness through better allocation of funding as S \»,‘,‘ \
the true value of youth work becomes more apparent. It would also increase the robustness of ] \
future studies similar to this SROI. ) ‘

Governments can target funding to enable organisations to more effectively monitor and evalual
their programs and interventions through improved data capture. This would result {arflow
benefits for government as it could more effectively allocate resources and funding within the
sector.

In particular, data capture could be improved in relation to the following:
A measurement of resource requirements,

A measurement of impact, and

A consistency in data collection across the sector.

In addition to enhanced data capture, a numbeothier areas of opportunitwere also identified
by stakeholders, including:

A more focus on early intervention can enhance the benefits realised through youth work,
A alignment of the funding model can improve youth work outcomes,

A aclear recognition of youth work would assist in attributing outcomes to the sector,

A

youth work benefits can be maximised by improving youth worker retention and career
pathways, and

A embedding youth work across various sectors can improve youth engagement and benefits.
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2 ¢ Background and purpose
A Social Return on Investment study to examine the unique attributes and value of youth work programs.

2.1¢ Youth work in Victoria 2.2¢ Value of youth work

There are over a million young people age€%2n Victoria, making up 18 per cent of our community Youth work is a distinct discipline and body of knowledge unique from other professions that involve
(ABS 2021). Many young people do not have access to assistance, support and connections from the@rking with young people, such as teachers, social workers and psychologists. Youth work is defined by
family network, or they may face discrimination, marginalisation, trauma or disaster in their lives. WitHtitelational and empowering practice that puts young people and their needs at the centre, building
skilled and specialised support, they are more likely to disengage from education, experience trust and rapport without stigma. By providing strengiased and holistic care to young people, youth
unemployment, mental iealth and homelessness, engage in harmful use of alcohol and other drugsVorkers assist young people to engage with their community, and develop skills and capabilities to

and become involved in the justice systefiMC2021). achieve their goalsyfvC2021).

Youth work is a profession that delivers a range of generalist and specialist services to support youn outh work has been shown to be effective in promotingtekitfing, Ie_adershu_o and SOC'_aI connections
aslow 2013). Targeted programs have also demonstrated effectiveness in prevention and early

peop!e targeting their need_s. A yputh worker operates alongside a young pfarson, support!qg t_helr intervention for issues such as alcohol and other drugs (AOD) use (Robertson 2003), homelessness (Alves
learning and development in their context. Youth workers do so by advocating for and facilitating the5021) and mental health carslifferty 2016)

independence, participation in society, connectedness, and realisation of their Ay#t€2013).
o ) ) . ) . . _In Victoria, as shown in Figure 1, youth work approaches can be broadly categorised into:
Youth work operates as a cressctoral practice in conjunction with various other services, with which

they collaborate well, often through necessity due to lack of resourcing. Youth workers are employe
local governments, neprofit organisations, education providers, or community groups to support young Y°
people on issues such as active citizenship, engagement in education and employment, social cohesio
and positive mental health and wellbeing. There are also targeted services in housing support, drug an
alcohol support, mental health, crime prevention, education engagement, and family violence preverfioifntensive support, such as case management that entailoo@e supportive services to young

and recoveryYW2021). The youth work sector is largely funded by government, through service people atrisk of marginalisation, and other young people who require specialised assistance. A youth

contracts and grant programs, and philanthropy. A summary of the youth work sector, its activities and Worker works with a young person to understand their needs, develop a plan, maintain regular
their domains of focus is presented in Figure 1. contact, and implement the plan alongside the young person. Case management has a strong

SOARSYOS o0FasS Ay Ada STTSOGA@SySaa (2 AYLNRQ@S @
In Victoria, youth work practice is underpinned by the Code of Ethical Practice (YACVic 2008), and the and program satisfactioZiguras2000).

degree programs must be accredited by Youth Workers Australia, the professional association. AmOng the hit ¢ K f i . . ofore i b . d
SAIKG FdARAYI LINAYOALE Sa FNB (GKS SYLRSSN¥YSy Smr(‘}c‘)‘t?] Sgﬁ;@ggﬁmaﬁf? Ygptworkers Oé‘ze}?e%‘;'eﬁgo%“’e %'Q:f‘a ore '?f ﬁ?r[& ?08@&5 é':?{zxaﬂ Vo

u
N o 0 more complex care when 1). veral?, youth work contfi
justice for young people, the safety of young people, and more. Youth workers in Victoria possess V%ﬂ?g stron% supportive communities for young people and sociei{_}/l. It plays a role.in meldin sgstems

tS@Sta 2% ljdd tAFAOFGA2Yd FTNBY /SNUAFAONGSAZ S[Jgé’(ﬂ';erzs h seduEaQoﬁ%hj%éﬂlE,%eﬁfa?he i dhd! AONLAA h pﬁﬁé%&ﬁﬂ%op{e rg?essén2 dzi

also gained employment based on relevant experience without formal qualificatddi@021). positive pathwaysYWc2021).

d&b)generalist support, such as community outreach, events, and educational activities, that engage many
ung people at one time in a social or community setting. Generalist support activities usually aim to
SNBSS a LINAYEINE LINBGSydGAz2y 2NJ SINIeé& AyuiSNBSyda
Community Crime Prevention 2016), and
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2 ¢ Background and purpose
A Social Return on Investment study to examine the unique attributes and value of youth work programs.

Figure 1A summary of youth work activities\fictoria and examples of intensive support programs.

Youth work sector in Victoria

(e.g. local governments, community organisations),
funding bodies (e.g. state government, philanthropy), and
peak advocacy bodies (e.g. YACVic), youth workers, and other staff.

Youth work principles
Putting young people and theiterestsat the center, developing trust amelationships supporting their holistic growth and development.

Generalisservices
includinglocal council services, community organisations, school environments, alternative schools, sports clubs, creativeragpnognanity outreach, events, educational activities

Generalist support activitielza dzl t £ @ FAY (2 &SNS & LINAYIFNE LINBOGSYyiliAz2zy 2NISFENIeé AyGaSNBSy A2y GKIG

Intensive support
Including case management, and medium to long temmgrams Examples are shown below:

Housing security Drugs and alcohol use Youth justice Social inclusion Education and employment Mental health and wellbeing
Melbourne City Mission (MCM) Youth Support + Advocacy Service WEstjusticeis a community Centre for Multicultural Youth Youth Transitions Support Pilot  Youth Live4Lifis a youth mental
Frontyard Youth Servicpsovide (YSAS) Residential Rehabilitation organisation that provides free (CMY Program® T F SNA 6 2 NJ Healthinitiative that provides
emergency accommodation, is a 15bed therapeutic community legal help to people in the runs a variety of youtled social  include workplace tours, industry  suicide prevention and mental
case management, and integrated that provides support for up to Western suburbs of Melbourne and recreational activities, guest speakers and conversations health education across schools
services to address the physical, 6 months for young people as well as free community legal student support sessions and helping young refugees and communities, improving
emotional, and social needs of to improve health, wellbeing and education, undertake law reform school holiday programs to participate in the community help-seeking behaviour for
young people. substance use. activities and work in partnership  empower and connect young through work, education and youngpeople in need.
with local communities. people from refugee and sport.

migrant backgrounds.
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2 ¢ Background and purpose
A Social Return on Investment study to examine the unique attributes and value of youth work programs.

2.3¢ Challenges for youth work in Victoria 2.4¢ Youth Affairs Council Victog& outh Work Matters

The role of youth work and its unique value are poorly understood among the public and some key As the peak body and leading policy advocate for young people and the youth sector, YACVic works across
stakeholders in Victorigr (WC2021). This lack of recognition limits the funding available to the sector atie state to influence change in the best interests of young people. YACVic does so by elevating young
restricts ongoing investment in youth work resources and services. Among the most important resoutd®2 LJf SQa @2A0Saz LINBY2GAy3d az2fdziAz2zyaszr odzAftRAYy3a O
are youth workers themselves. Funding limitations causes high turnover and loss of skills and expert{8&\6lic 2020). In particular, they place a focus on the issues and voices of young people who face

youth workers YWQ2021), affecting the continuity of service provision that is critical to ongoing trust andrginalisation.

relgt!onsmps with young people an(_j co_mmunltles_. I.t also creates an add|t|(_)nal burden for workforcel 2018, YACVic launched the original Youth Work Matters campaign, calling on the Victorian Government
training and development for organisations, and in its absence, can result in reduced workforce quali

t22N) 220 ASOdNRGE +fa2 O2y(dNROdziSa (BNCR2LzESK @ "Eﬁt@%'ﬁpﬂ'c'eﬁ f\?Jdeinen}OP mere rﬁ'”egt3%13@?@_98%0”%"‘.’O'i-k?\ﬁ#rév&?ﬁ”a (YAQVje 2018). It
L . . seeKs comm mént from all'political pdrties to invest in:

does the constant need to stretch limited resources across the high demand for support. Funding models

are also often servie@r issuespecific which also results in other challengggfailure to coverthe full A SYLX 2@ Ay 3 Y2NBE &2dziK ¢g2NJ SNBE (2 KSfL) I RRN’aa 2d

cost of a program or staff, or imposition of eligibility restrictions that result in the exclusion of some youngental health, youth justice, housing stability, social inclusion and education.

people in need of suppory(W2021). A anew initiative to recruit, train and employ youth workers from diverse communities, focused on

This overall lack of resources results in the youth work sector being unable to meet the full extent of ne¢dose where young people experience high levels of disadvantage, exclusion or marginalisation, and

in Victoria. More recently, the COVID pandemic has exacerbated key issues facing young people sugh . . : .
. . . - . a commitment to improve and create systemic change in the youth sector, so every young person can
as mental health and AOD, further increasing the number of young Victorians trying to access suppor . S . ; N
access the right support, whether they live in rural, regional or metropolitan Victoria.

servicesAIHW2021).

| RRAGAZ2YF (683 fAYAGSR NB&2dNDAYI KEa | FFS0G SRS BePgak podyy X @(éf)\“@gr??g@ds Frdp 3 PRPAT U0 BT ROfERSTrD G&Aqen©p ), ¢
. . . . . . oo and early intervention) investment in youth work and youth services; that will achieve cost savings

their programs and services. Without investment from funding bodies to embed monitoring and

. : . . Lo . wnstream in a ran far f servi rovision. Aligned with their pur nd mission, YACVi
evaluation practices, the youth sector relies heavily on qualitative data in the form of feedback from tﬂ% strea arange ot areas ot Service provisio gned eir purpose and mission, YACVic

. ) S . .__commissioned this report to determine the social and economic return of investment of youth work in
young people they work with, to assess whether their service is meeting the needs and expectations :
o L oo Ictoria.
young people and achieving good outcomes for them. This in turn can affect the likelihood of youth wor

programs receiving renewed and ongoing funding, as quantitative evidence of an effective model or The Youth Sector Coalition is working collaboratively on the Youth Work Matters campaign and includes:

framework is usually required to secure ongoing funding for a program. A the Youth Support and Advocacy Service (YSAS), Whitelion, the Centre for Multicultura3Myuth (
Together, these challenges affect the level of care that young Victorians receive from youth work. Due tlelbourne City Mission (MCM), Victorian Council of Social S&ra€SS Youth Live4Life, Local

the unique value of youth work, this in turn impacts the engagement of young people in the community Learning and Employment Network$ ENs Knox City Council, Swan Hill Rural City Council,

and their individual wellbeing, resulting in ongoing implications for young people and the broader Grampians Community Health, Women's Health Goulburn North East and Western Bulldogs
community YWQ021). The underrepresentation of diverse groups in many programs and services alsoCommunity Foundation; and

leads to underserved communities, exacerbating cycles of social and economic marginalisation. A the heads of the three Youth Work degree programs in Victoria (Australian Catholic University, RMIT

It is imperative for the youth work sector to receive adequate resources to provide the dedicated, University, and Victoria University), and TAFE Gippsland which delivers the Community Services
targeted support that young people need now and in the future. certification that is often a pathway to youth work.
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3 ¢ SROI Framework
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3 ¢ SROI framework

Developing the program logic model and social impact framework.

3.1¢ Program logic 3.2¢ Social impact framework

The program logic model, or theory of change, is used to identify and map the broad range of impacts Tiie framework for estimating social impact is based on the program logic. For eacgndghoetdium
youth work andshould form the basis of the SROI framework. term outcome, indicators and measures were developed.

A program logic model is a schematic representation that describes how a program or intervention is Youth sector stakeholders defined shand mediumterm outcomes that can be directly attributable to
intended towork. It aims to show the intended causal links for a program. youth work. Longerm outcomes are considered indirect outcomes, as they are inflgenciedA by youth work
The SROI aims to establish and assess the relationship between the elements of the model to establislh Egg y3 sAukK I NIy3s 2% . SEUSNY I'. t Ay¥tdzsyoOSaandly O
. mediumterm outcomes are therefore reported with greater certainty.

impact of youth work.

uTge framework identifies the key assumptions and whether the outcome is reported using qualitative
geScriptions (e.g. quotes and examples from interviews), using quantitative data (e.g. reporting numbers o
participants or outcome measurement), or monetised (a dollar value placed on the outcome).

The outcomes identified in the program logic on slides 11 and 12 have been categorised into five gro
including:

A connectedness/social inclusiongluding reduced social isolation and increased inclusion of diverse
groups, including reduced social isolation, increased community connection and social capital and
increased inclusion of diverse groups,

The framework developed to guide the analysis will be provided in full. It is intended that this framework
can be used by YACVic in the future for impact measurement, and to inform their policy and advocacy.

The next section on findings provides a summary for the five groups of outcomes explored in detail for this

A mental health, health and wellbeirigeluding reduced drug and alcohol abuse, increaseeveeth, report. This is then followed by a full description, evidence and finding for each outcome.

and reduced demand for emergency services, including improved mental health, reduced drug and
alcohol abuse, reduced demand for emergency services and reduced service usage related to
healthcare overall,

A housing stability and securitycluding reduced drug and alcohol abuse and reduced service usage
related to healthcare, including more young people in secure accommodation and enhanced life and
living skills,

A education, employability and independenicejuding more young people in secure accommodation and
enhanced life and living skills, and including more young people participating in the workforce and
increased longerm independence,

A positive social participatiomcluding reduced likelihood of committing crime and increased
engagement with restorative practice.

© 2022 Deloitte Access Economics. Deloitte Touche Tohmatsu. Youth Affairs Council Victoria | Youth Work Matters Social Return on Investment study | Final report 13



3 ¢ SROI framework Program logic model

Key: C(x): CHILDREN F(x): FAMILY B(x) BROADER COMMUNITY S(x) BROADER SYSTEM

Figure 2Program logic of youth work impact in Victoria.

(<) INTERVENTION IMPACT
INPUTS ACTIVITIES OUTPUTS SHORT TERM OUTCOMES(fhonths) MEDIUM TERM OUTCOMES (lears) LONGER TERM OUTCOMES (2+ years

AFunding

AStaff

AYouth
organisations

AYouth workers

APeer workers

AYoung people

ADevelopment and ANumber of young people Connectedness/social inclusion Connectedness/social inclusion Connectedness/social inclusion
implementation of engaged, seeking support and  |1: Reduced social isolation and loneliness  111: Reduced mediuterm social isolation and loneliness|17: Reduced loatgrm social isolation and
programs receiving early intervention (including at schools and organisations) 112: Increased broader social engagement loneliness

AEarly identification of issuesANumber of event/activity 12: Increased community involvement and  |13: Increased feelings of inclusion and belonging withirB12: Increased community contribution and social
that young people face attendances awareness of local groups/events the local community capital

ATailored oneio-one - ANumber of contact hours I3: Increased crossultural awareness through |14: Increased ability to foster and maintain relationship B13: Increased community inclusivity
support and mentoring and ANumber of tutored sessions diverse networks and friendships B3: Increased youth participation and leadership in B14: Increased community sustainability and
early intervention for issues  conducted B1: Increased inclusion of diverse groups  community activities resilience

ﬁéi‘g’e‘;?;’ and cdelivery EEEEE:: Z; i;‘;iscie takeps B2: Increased sense of belonging (including - s3: Enhanced connections between young people and B15: Increased community pride and ownership

gned and co  through virtual engagement) and community decision makers B16: Safer and more cohesive communities
AFacilitated and trusted produced resources and program spirit

B4: Increased community connection and cohesion

R S1: Organisations more welcoming of young gg. |creased access of services and participation in th

and supports i i
pp ANumber of services/support people and dlverS(_e groups (_suc_h as health community for diverse groups
AcCounselling groups services and sporting organisations) B6: Increased feeling of community empowerment
AResearch and development ANumber of social groups and ) . . ety .
of pathways and plans sporting events B7: Reduced stigma related to young people and divers
(such as into education and ANumber of services implemented groups
employment) as a result of a pilot project
Aln_teractlc_m/engagement ANumber of newsletters/ Mental health, health and wellbeing Mental health, health and wellbeing Mental health, health and wellbeing
e famllles . materials/deliverables produced |4; |ncreased selforth 115: Improved physical health 118: Improved mental health
A:;is\f:tri‘gso(fsicztcr:ise\s/egtts) antANumber of youth workers/FTE  |5: |ncreased wellbeing 116: More respectful relationships 119: Increased setfetermination
AGroun discussions P ANumber of community 16: Reduced drug and alcohol abuse B8: Reduced rates of suicide amongst young people  120: Improved quality of life for participants (and
worksl?hops ’ prOJlects/ |r?por|ovements I7: Improved sexual and reproductive health S4: Reduced service usage related to healthcare resultitheir families/carers) as a result of increased
AMatching voung people Almp emen e_ _ I18: Reduced risk taking behaviour from improved health outcomes (such as reduced opportunities and pathways
with em[g)lc))/yersg peop Number of jobs acquired 19: Increased physical activity presentations to ED related to suicidality or-belfm) 121: Improved life achievements as a result of
ANumber of course : . : ! M = vl
AOngoing support to keep T TS 110: Increased help seeking behaviour and ez $5. Improved gngagement with early health interventior greater wellbei 9
young people engaged with P _ intervention (including for diverse groups) 122: More effective longerm usage of healthcare
services and supports (SUCrANUTbZV ofhyoung peopl_e_ taking S2: Reduced demand for emergency servicesF1: _Improved fam_ily/intimate relationships and reduced B17: Reduced rates of suicide across the populatic
as education, employment, ;- © CocorontP opportunities family/domestic violence S7: Reduced lortgrm service usage related to
health etc) ANumber of young pe_ople in B9: Reduced gender based violence mental health issues
ASupport for young people Ailicr:[)Z?E?err:)r:gg:ltlchglationships B10: Reduced racial based violence 58: IF\;educed Iorigrm service usagde hrelalltﬁd to
to engage with their A " 8 B11: Reduced sexual orientation based violence ealthcare resulting from improved healt
families and networks D CAO S i O S hrla S6: Reduced service usage related to mental health iss ©Ut€OMes

families and networks engaged
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3 ¢ SROI framework Program logic model ——_——

Figure 2 (continuedprogram logic of youth work impact in Victoria. e e e e e e e e e e e e e e e e e e e e e e = = = = = = 4

S INTERVENTION IMPACT
INPUTS ACTIVITIES OUTPUTS SHORT TERM OUTCOMES(fhonths) MEDIUM TERM OUTCOMES (fears) LONGER TERM OUTCOMES (2+ years

AFunding ADevelopment and ANumber of young people Housing stability and security Housing stability and security Housing stability and security

Astaff implementation of engaged, seeking support and  |23: More young people in secure I34: Enhanced life and living skills 146: Increased lonterm stability, economic

Avouth programs receiving early intervention accommodation I35: Improved ability to maintain stable accommodation Security, and agency

organisations  AEarly identification of issues ANumber of event/activity 124: Increased stability and sense of security |36: Reduced homelessness 147: Improved transition into adulthood

AYouth workers thét young people face auendances S9: Reduced service usage related to homelessness S12: Reduced lortgrm service usage related to

APeer workers ATailored oneto-one _ ANumber of contact hours support homelessness support

AYoung people support and mentoring and ANumber of tutored sessions

early intervention for issues conducted Education, employability and independence i Education, employability and independence Education, employability and independence

AAdvocacy ANumber of service takeps 125: Increased awareness of employment I37: Increased takap of employment opportunities for | F2: Reduced intergenerational disadvantage
ACodesign and calelivery  ANumber of cedesigned and co  [SJSJSIeIREIIITES young people and diverse groups S13: Increased availability of resources in the bro

AFacilitated and trusted sl elo [T N NNy e WeloTe [0l 126: Increased knowledge of legal, financial [§138: Increased likelihood of work opportunities being [ community service system
referrals to other services  delivered government services (such as homelessnesfl secure and meaningful S14: Increased levels of employment and workfor
and supports ANumber of services/support support) 139: Greater longevity and stability in employment participation/less dependency on welfare
Acounselling groups 127: Increased access to educational 140: Increased civic participatiamd supportor life 148: Increased development of lifelong skills
AResearch and development ANumber of social groups and ~ [SJelelelet Il EN (VTR AN SOOI HN  FETISTiTe) ok 149: Improved levels of educational attainment
of pathways and plans sporting events 128: Increased school retentiamd sipportfor W41 Increased participation in educational courses andll 150: Increased lonterm independence
(such as into education and ANumber of services implemented [[LEERSITNE training B22: More young people involved in leadership a
employment) as a result of a pilot project B18: Reduction in young people who are nol|42: Increased leadership opportunities for young peof decision making
Aw;if?gi%?égngagemem ANumb_er of newsletters/ edu.cation or training . 143: Enhanced entrepreneurial and employability skillf /51 More sustainable employment outcomes for
. . materials/deliverables produced [PicE Enhancgd work expeng.nce.for school B19: Reduced barriers to employment for young peop young people
AHost!r?g of social events antANumber of youth workers/FTE  [UelelEe eI ToI (= RIE eI RIgl GR1o] 1 and diverse groups B23: Increased recognition of young people in the|
act|V|t|e§ (SUCh. as sport) - ANumber of community S10: Avoided costs associated with unemployment LA 2 . o
AGroup discussions, projects/improvements S15: Increased economic productivity within the
workshops implemented community
AMatching young people  ANumber of jobs acquired
with employers ANumber of course Positive social participation Positive social participation Positive social participation
AOngoing support to keep enrolments/completions 130: Reduced likelihood of committing crime|l144: Reduced recidivism S16: Reduced service usage related to adult jug

young people engaged with 4 \ymper of young people taking GRS EEIL RN
services and supports (suct . o2 ership opportunities 131: Reduced engagement with antisocial
as education, employment, ANumber of young people in influences

health etc) : i . .
ASupport for young people secure accommod.atlon _ _ 132: I_ncreased engagement w_lt: restorative
to engage with their ANumber of prosocial relationship iRl reconne(?tlons Wlt_ community
families and networks AbdzYy 6 SNJ 2 F & 2 dzy J|EBE _Incregsed prosocial behaviours and
families and networks engaged HECUSIENIER

145: Increased personal safety for young people system
B20: Increased community safety S17: Reduced lortgrm service usage related to
youth justice (including policing, courts etc)

S11: Reduced service usage related to youth justice
system (including policing, courts etc)

B21: Avoided costs associated with victim trauma
(including avoided physical and psychological injury)
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4 ¢ Detalled findings
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4.0¢ Detailed key findings

The results of modelling are considered under three different scenarios.

The SROI modelling was undertaken under two separate scenarios, with the intention of both providing an indicatiorrerfttmepaat of youth work in Victoria (Scenario 1) as well as an indication of what the impact
or benefits could be if the capacity of the youth work sector were expanded (scenario 2). Further detail on the two sqenosited below.

Figure 3A summary of modelling scenarios.

Scenario 1 Baseline

mi A The baseline scenario represents benefits over-ped time span undere@onservative model of cohorts of young people.
A The conservative modelbased on the actual supply of youth workensl the capacity of this workforce to provide intensive support.
A Modelled benefits reflect those with which there was sufficient data to monétiseuch, a number benefits were not estimated.

Scenario 2, Expanded workforce
o0 0

m 4 A The expanded workforce scenario is a variation of the baseline scenaricthehsupply of youth workers is hypothetically increa$ee.
M analysis that follows presents three expanded workforce scenarios, where the workforce is increased by 50 per cent.

A This demonstrates whaenefits could be if the supply of youth workers was increased.
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4.0¢ Detailed key findings

Model overview

Target cohort The model estimated the overall benefits of delivering various types of intervention to a single cohort over
. : S a time horizon of 30 years. This timeframe reflects that the impact of youth work on young people would
The SROI model was based on an estimated maximum cohort of young people in Victoria that could bge expected to be realisealer an extended period of their life and is standard practice in modelling

receiving intensive supports or mtervepﬂons from a youth worker in given year. This cohp rt of YOUNGy enefits that may prevail over a lifetimiEhis structure is designed to fully quantify the benefits of this
people was modelled based on the estimated number of youth workers in Victoria and their capacity to_. . I 9

rovide intensive supports, which is informed by stakeholder consultation. In aggregate, the target coh%FPle cohort over time. [t should be highlighted that the findings presented on subsequent pages refer
b pports, y | ggregate, 9 y to the single cohort over time. The estimated benefits would be significantly larger were the

; X . on
is estimated to be approximately 16,000 young people. intervention to be provided to additional cohorts over time.

Of this aggregate cohort, the proportions accessing particular types of interventions (such as mental hga}{hé L2 34A0(8 2diO2YS8a 2F | 4dz00SaaTdA AydSNBSY

or housing support) are based on Vlctprlan youth population averages to provide a conservative esnm\?vtgﬂbeing, their educational attainment and future employment prospects, as well as their engagement
These cohort numbers are presented in Table 1.

with the health system, homelessness services and the justice system.
It should be noted that the data antfinition of youth worker used to model this cohort is thatbiZSCO Table 1Cahert suremary (baseline.scenario . o A o
200dzLJ GA2Y 3IANRdAzL) &, 2dz0K 22NJ SNEREED | 26SOSNE | ' d B T _ 3 dz3 O R ) [LK adea 2 Cli d7Sy U Y
of benefits through use of data from evaluations of interventions that may be delivered by youth workelefe|Jlo X (3= == RIS G S Number of young people affected

in a broader sense of the definition as outlined in Section 1.2.

. . Mental health & wellbeing 4,196
The intervention
Due to data limitations, only the benefits of certain intensive interventions are reflected and monetised Education and employment 2,583
the SROI model. Many of the benefits associated with youth work have not been monetised due to da Housing stability 201
constraints. Namely, there was limited data which quantified changes in particular outcomes as a rest :
intervention. This includes many indirect benefits such as reduced impact on families and the commun Justice system 613
associated W_lth me_ntal_ health issues, AO[? use otaldhg behavpur. F_urther, as mpnetlsed retur_ns are Health system (AOD) 807
all based on intensive interventions, benefits could be greater if the impacts of primary prevention and
earlier intervention were also able to be monetised. TOTAL 8,492

Themodelled benefits and their accuracy therefore rely on the extent to which the limited data points s ce: Deloitte Access Economics
measuring changes in outcomes represent the impact of youth work interventions more broadly. The
findings of this analysis should be viewed within the context of that limitation.
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4.0¢ Detailed key findings

Model overview

Assumptions

The interventions were spread across 8,492 young people under the baseline scenario (see Table 1) and
12,737 under the expanded workforce scenario (50 per cent expansion). In the baseline and extended
workforce scenarios, it is assumed that all of these young people would take up the intervention.

Benefit domain

It is assumed that the impact of an intervention persists over thge@0time horizon with the exception
of mental health which persists ouen years. This is consistent with similar analyses of mental health
benefits and also reflects a lack of evidence that such interventions delivered in theeghdnave life
long effects on prevalence of mental illness. See the following subsections for further detail on any
assumptions specific to each benefit domain.

Mental health &
wellbeing

Benefit domains Education and

The SROI model estimates benefits over a suite of interventions targeted toward the benefit domains employment

outlined in Table 2 on the right

Benefit domains are limited to those which are measurable given data constraints and thus overall benefits
are likely underestimated within the context of this model and its other limitations. For example, benefits

of early intervention rather than latgtage or intensive intervention or support have not been modelled.
However, costs have also been scaled appropriately to reflect the focus on intensive intervention.

Housing stability

Other benefits and outcomes are assessed qualitatively later in this chapter.
Costs

Given a lack of alternative data, the costs associated with delivering youth work interventions in Victoria ~ Justice system
have been estimated based on the labour costs associated with the youth worker workforce. This is

deemed an appropriate proxy given it is a relatively labour intensive industry.

Total labour costs are calculated based on an average wage of the health and social services industry, an
on-cost and overhead multiplier to account for realary labour costs and an assumption around the
proportion of labour time put toward intensive supports informed by stakeholder consultation (see
AppendixBfor detailed inputs).

Health system
(AOD)

Table 2Benefit domains

Description Calculation

Improvement in quality of life
through lower rates of mental
illness and reduced health system
costs associated with mental
illness.

(Change in rate of mental illness)
((Quality of life adjusted for mental
illness)X(Value of statistical life yea¥)
Per person health system costs))

Increased likelihood of completing
year 12 or equivalent and improve
employment rates and income
associated with higher education:
attainment.

(Change in likelihood of year 12
completion)X(expected earnings
with/without year 12 completion)

Reduced likelihood of needing
housing assistance/accommodatic
and reduced health system costs
associated with homelessness.

(Change in rate of housing suppoxt)
((per person cost of housing suppo¥t)
per person health system costs))

(Change in rate of justice system
utilisation)X((annual cost supervision ¢
imprisonment)X(multiplier for
remand/parole costs¥ (policing costs,
court costs, legal costs))

(Reduction in AOD prevalené€)(rate
of hospitalisationX(cost of
hospitalisation} (rate of ambulance
attendance)X(cost of ambulance
attendance))

Reduced likelihood of interaction
with the justice system.

Reduction in number of
hospitalisations and ambulance
attendances due to AOD.

Source: Deloitte Access Economics
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4.0¢ Detailed key findings

Results

Results Table 3A summary of results ($ million)

A In net present value (NPV) terrtise total benefits accrued to the target cohort amount to
approximately $396m under the baseline scenario with costs estimated at $151m.

Benefit Domain Scenario &, NPV Total ($ million) Scenario 2 NPV Total ($ million)

A This yields an SROI of 2.62 under the baseline scenarigsting a significant retuom
investment for the community.

Al yRSMIELY YyRSR 6 2 NX50 geNdd8 incie@s8)y dqiikkiéntbenefits are Education and employment
estimated at aroun@5%min NPV terms. The SROI remains the same relative to the
baseline as benefits scale linearly with the size of the workforce given benefits are

Mental health & wellbeing $77 $116

measured on a per person basis. Increased earnings $185 $277
A A key driver of the size of each beneflt.estllmate. is the_ relevant cohqmd;lmsare based Increased tax paid $57 $86

on the scale of need of young people in Victoria within each domain (e.g. prevalence of

mental health issues, prevalence of homelessness).

Reduced welfare payments $43 $66

Additional benefits that could not be monetised
Apparent through the process of undertaking consultations with the sector and desktop Housing stability $20 $29
research were a number of key benefits and outcomes that could not be monetised given
existing data is limited. Some of these included: Justice system $8 $12

A reduced negative impacts and ripple effects on siblings associated with AOD dakingsk
and antisocial behaviour and educational disengagement. This can often be through Health system (AOD) $5 $8
exposure to negative influence or reduced parental focus on siblings,

A some costs associated with crime or auitial or riskaking behaviour that have not been TOTAL BENEFIT $396 $595
monetised, such as criminal damage, accidents, sexual and reproductive health issues, and

A benefits related to connectedness and social inclusion such as increased ability to foster and Cost $151 $227
maintain relationships.

Further, as the benefits in Table 3 are quantified in relation to intensive intervention, they are SRElEER 262 2.62

0SySTAla Faaz20AliSR sA0GK AYGSNBSyidAzy GKFG A FhANLEE LIS GSQ 2y GKS aLISOGNHzy 2F SFENI@& AydSNDS)
is hence important to note that benefits could be markedly higher if the benefits of primary
prevention were monetisable.

© 2022 Deloitte Access Economics. Deloitte Touche Tohmatsu. Youth Affairs Council Victoria | Youth Work Matters Social Return on Investment study | Final report 20



4.1 ¢ Mental health, health and wellbeing

Mental health issues often emerge during teenage years and young adulthood, and youth work plays a crucial role inlzeltireBsen§ROI model finds
the benefits to wellbeing are significant relative to other domains.

Most mental health issues occur before the age of 25 Table 4Mental health & wellbeing benefits NPV total for Scenario 1 with sensitivity analysis ($ million)
One in four (26 per cent) young Australians experience a clinically relevant mental health grablem Reduction in prevalenc: Reduction in prevalenc Reduction in prevalenc|
highest prevalence across all age groups (ABS 2018). Indeed, half of all mental health conditions in 3.3 per cent 5.5per cent 7.7 per cent
adulthood emerge by age 14, and three quarters by age 24 (Kessler 2005). The Royal Commission in Mental health & 775 $108.4m
+AO0OG2NAI Qa YSyidltf KSFEt{GdK aeéadsSy A-jealth can lmavelon yduag wellbeing 5 R%‘g?\% S AYLN (%u ) rQS)/u F € A % t8
people and recommended a reformed youth mental health service model (State of Victoria 2021). Source: Deloitte Access Economics
e P » x = = A » A Nate~Due toa. lackofayailable datad ngtrating the impact of youth work on prevalence of mental illness, a proxy data
. 2dzuK 62N LX Fea I ONIHzOA | NEEfS Ay &€2dzy3 LIS2Z LI pgngvgs us d%lyt%U tl]e dspa(tge%tgr\}gnuo *Given this is a proxy, sensitivity analysis was conducted allowing the

There are several national and statile initiatives involving youth work that target mental health (e.g. reductionin prevalence to vary as above. 5.5 per cent is deemed a baseline where 25 per cent of the impact of the

Live4Life), as well as many localised commimaised programs. Mental health is also a collateral factor "'ﬂtervention is attribu.ted to youth workers. This assumption was informed by an outline of a role for a youth worker at
. . . e?dspace, Swan Hill (2022).
other youth issues, such as AOD use, unemployment and homelessness, that is addressed in a range 0

youth work programs as described. 9FFSOGADPS 22dzZiK 62NJ] LINBANI Y3 KI GBS 6SSy aK2gy (2
The SROI model suggests youth work delivers significant benefits to mental health and wellbeing Consistent with the findings of the SROI model is a considerable body of evidence demonstrating the

This study sought tmonetise the impact youth work has on mental health and wellbeing by measuring ONXzOA I £ NBt S e2dz2iK 62NJ LWt lFhea Ay LINBYZUAy3d ez2dzy.
improvement in quality of life and reduced health system cogigved through reducing instances of A LivedLifés a rural youth mental health initiative, currently in nine rural communities in Victoria, that
mental illness in the target cohort. Improvement in quality of life was measured in terms of disability provides suicide prevention and mental health education across schools and communities. An

adjusted life years and the value of a statistical life year. evaluation of the program found that it drives conversations about mental health amongst young

There was limited available data demonstrating the impact of youth work on prevalence of mental illness People and their families, with one in four senior students reporting that they had sought mental health
and therefore these results are subjects to sensitivity analysis presented in Table 4. support for themselves, and nearly one in three supporting a friend to seek help within three to six

These benefits, applied to a single cohort over time horizon. are estimated to amountB7min months of attending mental health trainingostprogram evaluation found that Live4Life increased

NPV terms. Benefits were modelled over ten years rather than 30 to be consistent with similar analyses outh helpseeking behaviourompared to the national rate in terms of school services (12 per cent vs

mental health benefits and also reflect a lack of evidence that such interventions have life long effects /gn 8 per (?ent) and telephone base?' se.rv!(‘fes. (1 per centvs 8 per cent-).
prevalence of mental illness. REVERB a mental health prevention initiative by the Centre for Multicultural Youth that focuses on

young people from culturally diverse backgroumisdelivering youth wordlirected workshops, the
LINEINIY AYONBLIFASR @2 dzy 3eekidd BehaviGutxdlated i menBBI\ie G | vy R
related to mental health (4,196 under the baseline scenario), with around 26 per cent of young people in Allen 2022). REVERB also addresses a gap in mental health prevention programs for culturally diverse

Victoria suffering from mental-tlealth (ABS 2018). Further, the disability adjusted life year methodology O2YYdzyAuASaz adA3sSatAy3d b ySSR F2N AYAUALUADSE

results in a relatively high annual benefit per person in alleviating mental illness of around $35,000 (s addition to benefits quantified (i.e. health system cost and improved quality of life) from intensive
Appendix B). intervention, many of the mental health benefits associated with youth work are delivered through the

frontline and generalist support that youth workers provide to young people facing mental health
challenges, such as averting crisis in the sfeom, or supporting them while on waitlists to access more
acute services. Further, it has been noted through consultation that support provided by youth workers in
GKS SIFENIe adl3sSa 2F &2dz/3 LIS2 LY SGedwelbaigSa OFy |

At around $77mmental health and wellbeing benefits are significant relative to the other benefits monetised
through this studyDriving this result is a relatively large cohort of young people receiving intervention
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4.1 ¢ Mental health, health and wellbeing

Alcohol and other drug (AOD) use is a complex issue for young people with a range of other social determinants invpt&yprégudms designed to
address this issue were found to bring benefits by reducing the associated health costs.

Figure 4Characteristics of effective youth AOD treatments (Bruun 2012).

Alcohol and other drug (AOD) use is one of the leading causes of burden of disease for young people

Two out of five young adults aged-28 (41 per cent) were found to exceed the single occasion risk guid
for AOD use in 2019 (AIHW 2020, AIHW 2021b). Among approximately 42,000 Victorians who sought
treatment in 202621, a considerable proportion were young people, with 8 per cent agé8,1dnd 27 per
cent aged 229 (AIHW 2022a).

Comprehensive
holistic,
ecological, muki
systemic and
integrative

Family
focused

Client centred/socio Relationship Developmentally
culturally relevant based appropriate

Youth work addresses AOD use and its associated risk factors

Victoria is the only state in Australia with a comprehensive and fully integrated youth AOD service sys

with Youth Support + Advocacy Service (YSAS) being its flagship service organisation sBreeii2085). of sufficient Adopting sound Use theory and
The YSAS Youth AOD Treatment model incorporates outreach, case management, drug residential duration and engagement and Sl @ evidence to guide
rehabilitation, and long term residential caBruur> | { -fdusdar, a@2Mitchell (2012) proposed 10 intensity retention strengths program design
characteristics of effective specialist youth AOD treatments that align with youth work principles to adc strategies and refinement

risks and build protective factors (Figure 4).

The SROI model suggests youth work delivers quantifiable benefits to health and avoided health system 868%“69 rograms and services achieve positive outcomes for young people with AOD issues

reducing AOD use. A A study of young people engaging in AOD treatment in Melbourne, Victoria found that young people
engaged positively in specialist Youth AOD treatment services and that they valued their relationship
youth workers highly (Best 201R) SN} £ £ = G KS LINBINI Ya | OKASOSR 2
substance use severity and risk well as in wider life domains.

This study providesraonetary estimate of the of the impact of youth work in mitigating harmful AOD use by
modelling the benefits of reduced hospitalisations and ambulance attendances as a result of targeted AOD
services for young people in Victoria

A An analysis of youth AOD programs in the UK, which has a similar service system as Victoria, found t

These benefits, applied to a single cohort over the entirged0 horizon, are estimated to lwer $5m in the programs are highly cesffective. The immediate benefits of treatment dower levels of drug and

NPV termén the baseline scenario (Table Bese benefits are relatively small when compared against the alcohol related crime, and fewer drug and alcohol related inpatient admissions and déathsng term

estimates of other benefit domains. This is predominantly a product of a smaller cohort (807 under the ) 2 X . i
. O - ; . T benefits of treatment are a lower likelihood of young people developing substance misuse problems ¢
baseline scenario) in addition to per unit service usage costs (e.g. around $8,000 per hospitalisation) that are

notably less than others such as the cost of supervision within the justice system. adults, and improved educational attainment and labour market outcomes.
Table 5Health system (AOD) benefits NPV total ($ million) A This is consistent with the Victorian Youth Needs Cewhese 37 per cent of young people had

experienced drug related harmcluding hospital admission, suffering injuries or physical harm, driving a
Scenario 1 Scenario 2 vehicle while substance affected, or being involved in physical violence.
A Overall,th& 2 dzi K 42N)] Y2RStf FRRNBAaaSa @& 2 dzupportid§ thédfté Q2
Health system (AOD) $5.4m $8.1m better understand and manage problems in life, and navigate them towards supports and services the

_ _ are meaningful to them in order to receive more help (Hamilton 2010).
Source: Deloitte Access Economics
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4.1 ¢ Mental health, health and wellbeing

Through supporting young people, youth work also engages families and improves family relationships. Youth work absdntrasart of responding
to family violence.

Youth work also proactively involves parents and carers to achieve greater outcomes, improvingfamily , 2dzi K g2 N)] F2N¥Xa | 1S@8 O2YLRYySyid Ay +AO0G2NRI QA F

relationships for young people Youth workers in organisations such as Orange Door, safe steps and Kids Helpline support young people

For example, YSAS delivers the Family and Youth Early Intervention Program, an early intervention pnebmexperience family violence through a strendthsed case management and life skills development
for families, providing support and tools for the family to adequately respond to young people becominframework. They provide crisis intervention and referral to specialist services when necessary, while
involved with AOD. allowing young people to develop life skills, employability and wellbeing essential frarfong
independence. In cases of adolescent perpetrators of family violence, these services support a young
person to address their use of family violence within a practice approach that privileges the safety, stability
ALYy LINBINIYE GKFG GNIY O] @2dzy3a LIS2LX SQa aSyasS anddedBdment of Béyoun@pergod (DFRH 2K2)Y S>> &0l {1 SK2f RSNA Ay ( SNDA
indicated that 93 per cent of young people in intensive rehabilitation prageaher improve or -
maintain a healthy sense of self.

A During interviews, another youth worker reflected that during the COMID LJF Y RSYA OY &
Sy3arasySyid 6A0GK dza 61 a GKNRAAK G(KS NR2FX 06685
OGKSO OFYSNI 2FFI f AadSy A yeagagergentfi(iKiilds) ge@itByN | G A
NEBfFiA2YyAaKALEARA NEOK ABRUEIMNAK (BKRF G LI NByiaQ Sy
family relationships of young people.

Some of the reflections on family engagement in youth work include:

A The impact of youth work on family relationships stretch beyond into the long term. An interviewed F+
A0 1SK2ft RSNJ aFAR OKFGY a{S@OSNIt @2dzy3 LIS2 LI S
first (generation) in their family to not have their children taken off them, (even though) they
GKSYasSt 9Sa KIFIR 0SSy Ay OKAfR LINRBGSOGA2Yy® oL

Family support are also integral to justieéated youth work programs

Pivot is a Youth Crime Prevention Grants program implemented by the Victorian Government in respd
to youth offending and recidivism (Community Crime Prevention 2017). The program aims to strength
the ability of local communities to intervene early and divert young people from criminal behaviour. In
Casey and Dandenartie program works with a targeted cohort of young people and their families to
provide support based on a risk and protective factors framework.
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4.2 ¢ Education, employability and independence
9RdzOl GA2Y A& I aidiNRy3
(re)engagement and development of selhfidence.

Young Victorians experiencing disadvantage may lack a reliable support system to sustain their educatidrable 6Education and employment benefits NPV total ($ million)

2003), lower average income levels (ABS 2020), social exclusion (Razer 2013), risky health behaviou
poorer health and mental health outcomes (Fergusson 2014), and contact with the justice system (Pe!
2004).

2dziK ¢2N] AYLINR@SAa &2dzy3 LIS2LX SQa
By providing young people with opportunities and support to develop skills, and making young people

5

LINB OdzNE 2 NJ (i 2-terin in8epatmléiite. NabtNEo2kgraie efeltilslipgodingSchaokl ¢ S
Leaving school early is a risk factor for downstream negative effects such as unemployment (Rumber Scenario 1 Scenario 2
Increased earnings $185 $277
. o Increased tax paid . %57 $86
Sy3l3asySyi Y+ YR GNFAYAYS
Reduced welfare payments $43 $66
& 2 dzii Rourgy 2eNlje AcNB Radz0$a &2dzy3 LIS2L) SQ& fA1SEAK22R 2F &0K:

gl £t dzSR FyR 02yySOiSR G2 GKSAN) O2YYdzyArides

disengagement (McMahon 2016). Youth workers also support young people to access external sUppokt,,th work enhances engagement with young people supporting their education journey
services, and foster greater participation through increased attendance and completion at school (YACVic

2018).

The SROI model suggests youth work delivers comparatively significant benefits to education and employment 5 yIAARS

outcomes
The SROI modestimates benefits specific to education and employment by modelling the impact of an

A In Whittlesea, Victoria, the city council delivers the Invigor8ing Education program to provide a practical

applied learning option for students at risk of disengaging from education. Youth workers worked
AYRdzaGNEB LINPFTSaaAirzylfta G2 RStAGSNI (K
programs received a good attendance rate 6B8er cent, and an excellent rating from participants

(a score of 4.8 out of 5). In particulaH, of the participants surveyed indicated that the program had

intervention which seeks to #engage young people with education and assist them in completing Year 12 orchanged how they view school and education.
equivalent studiesyear 12 or equivalent completion results in higher probability of employment and higherthe centre for Multicultural Youth in Victoria implemented the Walk it Out and After School Mentoring

expected lifetime earnings resulting in wage benefits for the young person, higher tax revenue for
government and avoided welfare payments.

These benefits, applied to a single cohort over-ged time horizon under the baseline scenario, are
estimated to amount to (Table 6):

A $185m in increased earnings,
A $57m increased taxes to government, and
A $44m in reduced welfare payments. A

Theestimated benefits related to education and employment make up a significant portion of the overall
estimated benefits of the SROI modgiis is due to a large target cohort of 2,583 under the baseline
scenario resulting from some 16 per cent of young people not finishing year 12 in ViidtévW Eurther,
per person benefits are also significant, with a yearly average earnings differential of around $12,000

programs to engage young people in education for the Pasifika and African communities respectively
(Turnbull 2017). The programs assist young people to identify their personal strengths and educational
pathways, as well as supporting them to develop goals and build their work readiness. Both programs
yielded positive outcomes at evaluation. All surveyed participants reported significantly greater
understanding of the importance of education and careEngy also described increased-self

confidence, increased family and community connection, as well as improved ability at setting goals and
planning for the future.

VET and TAFE are also important pathways for young people from diverse communities. A youth worke
interviewed reflected onhte role that youth work plays in linking young people with education
opportunities.They highlighted that a number of TAFE providers have taken on board proposed
strategies to address language barriers. As a result, there are currently a high number of young people
from refugee and migrant backgrounds in the Swan Hill community participating in TAFE to access

(ABS). This is also combined with a large intervention effect size of some 32 per cent. It is again importarfurther education and employment.

to note these results hinge on the intervention effect size being a representation of the actualidtate
impacts.
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4.2 ¢ Education, employability and independence

Youth work programs connect young people with employment opportunities and support them in maintaining employmeninplogitieate
outcomedead to improved wellbeing and quality of life for individuals and boost economic productivity for the whole society.

z

,2dziK 62N) &dzLIL2 NI A @2dzy3 LIS2LXE SQa f 2y 3 G SNY AYEREWIE pfdganfsddiver eyhployrSett dpp@rtihiti€s foL gmdRpezPlé A A 18 A G KAY (K.

community Youth work engagement provides a crucial layer of support for young people seeking employment.

Disparities in educational attainment can lead to major differences in life outc@ajasqv£018).High wSTESOGAYy3a 2y (KS NRfS 2F @2dziK ¢2N] I |y AydSND
school completion has been shown to influence health and wellbeing through access to health care, referral (to employment opportunities) but they also require support (from youth workers) to stay in them
information, and skills through social networks and workplaces. It follows that youth work programs thathey need consistent support for a timeframe that many (other services) are not resourced to do. They
improve education outcomes have aleéngs N A Y LI OG0 2y @&2dzy3d LIS2L) SQF SERRYRINBERIROYZ A PEARBERAAP AL GA S AR LINEINI Y gKSNB

quality of life and reducing welfare costs for the community. Local Learning and Employment Networks (LLENS) are comprised of 31 organisations across Victoria with

An economic evaluation of youth work in Melbourne found that the youth work programs targeted towatte goal of supporting secondary school students by promoting sehqubyer engagement activities in

school reengagement result in avoided costs to community and society. As well as earning more inconiecal government area¥icGov2022). The. LENsreate and develop sustainable relationships,

SRdzOF GA2y |fta2 AyONBlFasSa || &2dz/3 LISNE2YQa 2 LlL)patiheddyps andl brak@ragd & idiiiaiNEs withlafdRdrdssyidal Shobl¥, @dacitisny/piodiders, ynduistiy bndl ¢
productivity also leads to additional benefits in productivity spill overs and reduced marginal excess taxommunity. Through their activities, they improve the education, training and employment outcomes of

Other broader benefits to the economic productivity within the community include the avoidance of: young people.

A sunk costs of incomplete education STREAT is a hospitabiysed social enterprise that delivers programs for young people facing multiple
barriers and disadvantages. Since its inception in 2009, STREAT has transitioned 76 per cent of program
o i g ] . o ) graduates into employment or education. Their flagship Fast Track to Work program provide young people
A siblings' education/employment affected by disruption and negative sibling role modelling. with workplace experience, work readiness workshops, social engagement, and individual case support.

. . ) . S ) ) _ _ Those who completed the program have the chance to proceed to 4minth program to transition into
The Jobs Victoria Community Traineeship Pilot Program (CTPP), delivered by the Victorian Council Qfaid employment with partnering employers while receiving intensive youth work support.
Social Service (VCOSS), provided traineeships in the community services industry for young people from i . ]
the Cities of Hume and Greater Dandenong, who were experiencing barriers to secure and meaningﬁ}r'rther to thisyouth work forms a bridge for young people seeking employmenbuth worker reflected

employment. As part of the program, a Youth Worker provided holistic interventions across study, waik their provision of oro-one support and engagement with a young person before and after their work

and personal lives, to support completion of the program for each young person aKAFaazr al@Ay3dy ahy GKS FANRG aKAFH L GNF @St SR
P ' PP P prog young p ' extra level of support. One time a young person changed (work) venue so | accompanied them to that

WL KI @S &adz00SaafdzZ te O2YLX SGSR Y& /SN L+ /2 Y@@;zydégj el y{ﬁé YA AEOSS & kORYdzNFRSSS s 3N YRydZ NS R £ 98hstU Kg |1 ¢ 1[’]}\l\5]-37\ VS
have now been offered fdline permanent employment with my employer. | have gained an incredible

amount of skills and experience since commencing in the Community Traineeship Pilot Program and | am

1SSy (2 dzasS GKSasS aiAaftfta G2 3IABS o601 G2 Ye t20Fft O2YYdzyAieQo

- Participant oflobs Victoria Community Traineeship Pilot Program

Obtained and amended from Youth Work Articulation (YWC 2021)

A parents giving up work to support struggling young people
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4.3 ¢ Housing stability and security

Youth work is at the forefront of addressing youth homelessness. It helps mitigate the severe disadvantages and melesdredsoposes for young
people and the associated negative outcomes it creates for the society.

On an average day, more than 6,000 young people experience homelessness in Victoria (MCM 2022). the number of young people experiencing homelessness, largely because traditional models of data

A study into youth homelessness in Australia found that family violence is a major driver of young peogi@pture don't take into account the different ways young people can experience homelessness (such as
becoming homeless (Mackenzie 2016). Homelessness is also associated with early school leaving angouch surfing).

labour market disadvantage. Nearly tiirds (63 per cent) of the homeless young people surveyed for Taple 7Housing stability benefits NPV total ($ million)

the study had been placed in eof-home care.
The experience of homelessness creates significant life challenges for young people Scenario 1 Scenario 2
Young people face a lack of safety, exposure to drugs and alcohol, more health and medical issues,

challenges to accessing education and employment, and a greater likelihood to have contact with the . .
criminal justice system. Evidence suggested that: T SN $19.6m $29.4m

A half of the young people experiencing homelessness that were surveyed (53 per cent) reported thats, .o peloiite Access Economics

they had been diagnosed with at least one mental health condition, The youth work sector is highly active in working to achieve housing stability for young people
A the incidence of seffhjury and attempted suicide is also much higher than the general population, and g g2 dZNy' S /A& araarzy oéalald 27F7FSNA-wideNBeyialist I NR

A overall the total costs of health services and the justice system due to young people experiencing access point for young people seeking to access the Homelessness Services system, offering support witt
homelessness is an average of $17,868 per person per year (Mackenzie 2016). housing, health, mental health, legal issues, Centrelink, employment and living skills. MCM also provides

Many youth work organisations such as Melbourne City Mission (MCM) deliver programs to address yortitlis and shosterm accommodation, as well as Youth Foyer Programs that provide intensive case

homelessness. Given the high cost offsets of youth homelessness, it is particularly crucial to implemenhanagement and mediwterm accommodation to young people for up to 2 years. Across these programs,

early intervention and rapid rehousing with wraparound youth work supports for young people at risk ofi@M also offers short and logrm support to assist over 848 adults and family households to find and

experiencing homelessness. keep longterm housing each year (MCM 2022).

The SROI model suggests youth work intervention can deliver notable cost savings specific to housing Early intervention programs aim to prevent young people from becoming homeless in the first place

The modekstimates benefits of a reduction in homelessness and reliance on housing support $ervices The Geelong Project was launched in 2016 to address homelessness that affect around 900 young people

result from targeted youth worker intervention. The benefits are monetised in avoided costs to in the area each year (Mackenzie 2018). Utilizing a wdia@lemmunity approach, three pilot schools that

homelessness services as well avoided costs to the health system associated with homelessness.  represent roughly 60 per cent of homeless young people in Geelong participated in this program. An

Under the baseline scenaribese benefits are estimated at some $20nNPV terms (Table 7). These are evaluation in 2018 found that among the schod® per cent of students who were identified with a high

benefits to a single target cohort realised over g/8ar time horizon. The target cohort is comparatively risk of homelessness had reduced risks a year ftemonths later, nine out of ten of these students (89

slight at 291, baseline. This is contrasted with 6,000 young people being homeless on a given night, per cent) were still I|V|ng at home with their families; only six students from the p||0t schools turned up at

meaning that under these modelling assumptions a significant portion of young people at risk of or the Youth Entry Point Seeking hE|p for homelessness. Overall early school Ieaving has also been reduced

experiencing homelessness would not receive youth worker support. A smaller cohort results in these about 20 per cent for the three pilot schools.

benefits being notably below some of the other larger benefits such as mental health and education arichportantly, theeffectiveness of The Geelong Project partly stemmed from the interaction and involvement

employment. of youth workers with the schools and the practice of putting young people at the centre of the

The estimated target cohort is relatively slight as a result of homelessness being much less prevalent Warfk(Mackenzie, 2018). Youth workers play an essential role in addressing the varied and complex needs

other issues such as mental health. However, it is worth considering there is also a lack of accurate d&fa/@ng people, and reaching vulnerable young people at risk of or experiencing homelessness.
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4.3 ¢ Housing stability and security

Youth work also plays a proactive role in tackling youth homelessness through outreach and early intervention programs.

Education First Youth Foyer& case study in holistic housing support

The Brotherhood of St Laurence (BSL) and Launch Housing, with funding from the Victorian Gove
developed Education First Youth (EFY) Foyers to provide an integrated approach to tackling youth

and other support services (Coddou 2019). EFY Foyers expand upon the original Youth Foyer cor
prioritising education as key to a sustainable livelihood.

An EFY Foyer evaluation of 162 participants found thatr®eR St &ddzo a Gt yi A @St @
education, employment, housing, and health and wellbeing outcamdshese improvements are large
sustained a year after exit:

A prior to enrolling, about 74 per cent had experiences in state custody or supported care, includi
per cent from outof-home care. A third did not feel safe in their homes and over half had lived in
three or more places in the year prior to foyer. About 70 per cent reported moderate or serious
symptoms of mental distress (Coddou 2019),

per cent a year later. Meanwhile, the percentage sleeping rough or living in crisis accommodati
treatment centres or detention declined from 32 per cent at entry to 3 per cent at exit, and to 2
cent a year later, and

in terms ofeducation outcomeghe percentage who had completed at least Year 12 or a Certificg
employment outcomeshe percentage of participants employed, including in-fiarg or casual
work, increased from 19 per cent at entry to 31 per cent at exit and 36 per cent a year later.

¢KNRdzZAK (GKS LINPINFYI 9C, C28SNB dzASR eé2dziK ¢

2019).

homelessness, by combining accommodation with education, training and employment opportunities

participants showethrge improvements in their housing independeatexit: the percentage living i
their own rented or owned place increased from 7 per cent at entry to 43 per cent at exit, and t@ 51

increased from 42 per cent at entry to 67 per cent at exit and to 75 per cent a year after exit. Of

creating opportunities aligned with their goals and by developing their resources and skills (Coddou

Youth workers conduct outreach to young people experiencing homelessness

rnmevhitelion delivers the Southern Homeless Youth Assistance Program (SHYAP), and as part of the H3

(Health, Homelessness and Housing) Alliance, hefmsinged and targeted interventions.

e
YAP provides outreaghsed case management and brief intervention support for young people who

ce
pg@ experiencing homelessness or at risk of homelessyieath workers connect young people to

housing options, assist with family reunification, assist to stabilise housing placements, and connect young
A YpoebpR @ méntallibakhlidnids Lflnﬁfywlaléhce services, income support and other services.

/ Similarly, the H3 Alliance connects young people to housing options by supporting them with service

coordination, advocacy, coordination of paperwork and budgeting required for renting. The outreach
Ng 3ased service also assists with avenues of community supporttetmftrisis options, and establishing
strategies to ensure housing is sustainable once attained.

Whitelionyouth workers also work holistically to address other contributing situational agxdsting
factors to homelessness or housing instalslityh as mental iHealth, alcohol and other drug misuse and
unemployment or education disengagement.

bn. The participant survey found that:

per A 79-86 per cent of young people remained stable or improved in relation to housing,

A 78100 per cent are working towards or committed to education/employment, and

te 11l
A 66-90 per cent have established trust in relationships, an83%per cent of young people are

building personal networks.

Young people also reflected on the support they received and highlighted that outreach support has

2 @J]f jMJNJ\miékute s SJ: éJT§% B F Seez dzf F 2008 HUNS QL F §1S B JASA

R SPIYyl aSNDAOSHE
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4.4 ¢ Positive social participation

Young people who have had contact with the justice system generally have high and complex needs. The SROI modelifowatkhateygentions
deliver a positive outcome in avoided costs to the justice system by reducing the (re)offending rate.

Engagement with the youth justice system comes at a significant burden to the young person and broadeable 8Justice system benefits NPV total ($ million)

system
Over 1,500 young people aged under 18 become involved in jliskied supervision in Victoria every year Scenario 1 Scenario 2
(AIHW2022b). These young people often face complex and-iatated challenges, such as involvement

with the child protection system, owf-home-care, housing instability or homelessness. Several cohorts
are also overepresented, including Aboriginal and Torres Strait Islander young pktaud,and

Pasifika young people, young people from Sudanese Australian communities, and those from specific
disadvantaged geographic locatioBeIC2020). In Victoria, 85 per cent of those under youth justice
supervision are male. Many youth work interventions are targeted at preventing recidivism

Justice system $8.3m $12.4m

Source: Deloitte Access Economics

High recidivism rate highlights insufficiency of existing support provided to young people The Victorian Government Youth Crime Prevention Grants program @M@B &) address recidivism by
strengthening early intervention responses for young people who have had contact with, eriskeft
coming into contact with, the youth justice systéhmjects funded through the YCPG and delivered by
community organisations focus on (1) decreasing known agtated risk factors and increasing
é)rotective factors, (2) achieving sustained improvement in engagement in school, training and/or
employment, and (3) increasing connectedness with the community.

Between 6680 per cent of young people who exit the youth justice system commonly reoferd/(
2021c). A longerm study by the University of Canberra found that for an intervention to be effective, it
should be holistic, integrated and flexible. Intensive support is also required at particular points of
vulnerability. Young people who have more social support and contact are also more likely to achiev
longterm positive outcome.

hGSNIfEs G(KS aA(dRe0a NBO2YYSYRIGAZyA FNB A3y SRONGITE ROP Y0R"G Peppep o exied e BIOGIPR DRI qver R WA RISIANE A v 3 L
participation of young people and reducing their engagement with the justice system per cent), 23 per cent were aged 20 o 24, and I&'per cent were aged 10 to 14.The Vast majority of

' young people were born in Australia, and 10 per cent identified as Aboriginal.

The SROI model suggests youth work intervention can deliver a positive outcome in avoided costs to t

justice system 'X* Upon assessment by project workers, 53 per cent were identified to have a physical or mental health

issue, 12 per cent as a victim of violence, and 43 per cent with substance use issues, highlighting the

This study provides a monetagtimate of the impact of youth work on service usage within the justice need for the holistic support. Amongst the 438 participants included in the offending analysis, 59 per
system.The modelled benefits represent the result of a reduction in offending rates following cent had previously been recorded by police as alleged youth offenders, while the remaining were
intervention leading to avoided costs associated with policing, court appearances, remand, custody and classified as the atsk cohort.

parole. A Overall, young people involved in the YCPG had lower rates of reoffending after exiting the. pfidgram

Total benefits in NPV terms to a single target cohort stretched oveyaa@®orizon amount to per cent reported overall positive changes in their levels of risk/protective factors. Almost half had
approximately $8m under the baseline scenario (TablEn®)iarget cohort is estimated at 613 in the reduced or stopped offending. Project workers emphasised the importance of addressing basic needs
baseline which in large part drives this benefit being a relatively slight proportion of overall benefits. such as housing and food prior to more complex social needs.

Further, the largest benefits within this domain are realised in avoiding instances of custody, however a

NEfFGA@GSte aYltf ydzYoSNI 2F 2FFSyO0Sa | OQldzrtte NBadAZG Ay | OdzAdG2RAFE aSyidSyO0S 6wt LISNI OSyidsz / K7
Victoria).
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4.4 ¢ Positive social participation

Youth work is valuable in supporting young people through engagement with youth justice, via early intervention andiglivey$hair journey, and with
parole and when exiting youth prisons.

Youth work provide valuable immediate response and diversion in conjunction with Victoria Police Youth workers provide holistic support for young people by addressing underlying needs

Victoria Police piloted the Embedded Youth Outreach Prdg&@Pin 2018 that pairs a police officer and The Youth Community and Law ProgréﬂﬁL(Pprovidesa range qf specialist services to young peopJe who
aYouth Support and Advocacy Service (YSAS) youth worker, providimpaféesecondary response to  are facing criminalmattelsy G KS al 3AA0NF 6SaQ / 2dzNI 2F +A OG0 2NA |
young people coming into contact with police. the 240 young people who participated are male (82 per cent) and come from diverse ethnic and cultural

Evaluation of th&cYOBilot indicates that youth workers can identify the criminogenic needs, vulnerabilit?/aCkgrounds'

factors, and protective factors of young people. Most young people referred to support services show Hilga program aims to establish holistic interventions for young people to address all of their identified areas
attendance. Young people interviewed spoke positively about the relationships they established with tioéineed. Upon assessment, the most commonly identified areas of need are affenific case

youth workers. Professionals interviewed also highlighted the value of immediate engagement by youtinanagement (97 per cent), employment (65 per cent), alcohol and drug treatment services (63 per cent),
workers. mental health services (61 per cent) and education (55 per cent). On average, the case manager identified

. . ' seven areas of need per client that contributed to the underlying reasons for their offending, reaffirming
Overall, a positive effect was found BYORlients, compared to a matched control group. A-testefit (KS F2a420AFGA2Y FyY2y3d (KS ONHOAFE RSGBSt 2LIVSydt

analysis as part of the evaluation also showed a positive outcome and that it provides value for money.
Overall, the¥ CLRchieved high acceptance (95 per cent) and completion (74 per cent)Magistrates
interviewed regarded th¥CLRs effective at reducing reoffending ratésprevious study found that the

The hospitalitypased social enterprise STREAT specifically targets young people with multifaceted YCLRIlients have a much lower reoffending rate at 26 per cent within 12 months of participating in the
disadvantages including 36 per cent of their participants having contact with the justice system (STREAMgram, compared to 485 per cent for offenders of a similar agevtGLRlients. The evaluation also
2020). They also deliver various initiatives ranging from early contact tmpasteration support found that the program has been effective at linking young people with services tailored to their various
including: needs.

Youth work supports young people with and throughout contact with the justice system

A partnering with local police in an engagement program to deliver prevention, early intervention andYoung people who experience justiglated interventions value youth work

initial contact with over 500 young people each year, In consultation with fourteen young people who had experience of the youth justice system, YACVic found

A delivering the STREAT program as a diversion program (when capabilities aligned with theariteria that young people must be clearly aware, and on board with, the purpose of an intervention in order for it
A2YSGAYSE F2NXa LINIL 2F F e2dzy3d 2FFSYRSNRAE Lo beefiefiveOrhey RlsoliderdifdisEveral key supportive factors about youth work (YACVic 2012):

A enrolling young people from Parkville and Malmsbury youth prisgngtinv 9 8-te€kaEntree program A support from youth workers can remove the barriers to attending programs and appointments,

and 6month Main Course program to maintain employment of young people on bail, and A facilitating access to education, training or work can divert them from offending behaviour,

A partnering with Parkville College and increasingly working with young people before they leave Cus}f)dﬁg'roviding intensive, holistic support earlier can help young people to address the underlying causes,

Through their work, STREAT is increasingly working within youth prisons to ensure that a young perso
exits smoothly into the programs upon release, as exiting from prison is a critical point of transition tha
requires the right support to prevent recidivism.

minimising the long term ramifications of justice system involvement is important in maintaining young
LIS2LJ) SQ&a o0StAST Ay GKSANI LRGOGSYGAltEZ | yR

A young people have valuable ideas that may be helpful in improving justice system responses.
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4.5 ¢ Connectedness/social inclusion
Youth work provides important and trusted service offerings, tailored for diverse groups of young people, especiaitygtmasgifalisation.

Inclusion of diverse groups is one of the key youth work practice principles in Victoria (YACVic2008) ! & (KS adl 4SQa LISIF{ o02Rex ,2dziK ! FFFIANR / 2dzy OAf
Many stakeholders interviewed identifisdcioeconomic status and marginalisation as ubiquitous driving the needs of young people and the youth sector in rural and regional communities. YACVic auspices the
factors for a range of issues that impact young pedpl@020, STREAT reported that the majority (75 per KoorieYouth Council which advocates for and provides direct programs to Aboriginal and Torres Strait
cent) of young people they supported come from a low socioeconomic backgrounthit@raf the Islander young people and the Youth Disability Advocacy Service which advocates for and supports disabl
participants are from a refugee or migrant background -iftte identifies as a member of tHeGBTIQA young people. YACVic also oversees the Healthy Equal Youth (HEY) program that provides grants and

community, and 3 per cent are disabled young people (STREAT 2020). A similar diversity was observ&@#fenes & service provider network to support for LGBTQIA+ young people (YACVic 2022). These
the programs delivered by YSAS. programs create safe spaces for specific cohory®fig people to explore and build pridetlieir

identity, actively contribute on issues that affect their lives, and receive support.

Youth work presents a unique service offering tailored toward diverse group

A Robinvale is a town served by Swan Hill Rural City C&HBICQhat has a population of ~4,000
people from more than 40 nationalities of birth (Malcolm 2015). The programs delivegttR{yC
youth workers are designed to fit a diverse range of cultural backgrounds and socioeconomic statu
youth worker interviewed for this study highlighted that on crucial topics such as sexual health and
consent educationinter-cultural awareness and understanding are lkey example, they deliver
separate sessions for female and male participants respectively to respect cultural practices and ci
a safe environment for young people to engage and learn.

A The Victorian Transport Accident Commission has conducted the learners to permit (L2P) program
2010 in Swan Hill and Robinvale, helping over 350 learner dSHREOE021). The L2P mentors help
young people to gain the 120 hours driving experience required to apply for a probationary licence,
with around 40 per cent of the learners coming from diverse commuaitizsding to the youth worker
interviewed. In addition, the Harmony Day festival in Swan Hill is designed and delivered by a
committee that includes around 2D young people from various nationalities.

Some youth work programs also target specific groups of marginalised young people.

TheCMYsupports young people from migrant and refugee backgrounds by removing the barriers man|
young people face, through a combination of support services and programs, sector capability building
advocacy and knowledge shari@MY2019). During the interview, YSAS indicated that they support
programs which focus on young people from refugee and asylum seeking backgrounds while different
the various needs of different cultural backgrounds and groups. YSAS partner with other organisation
deliver programs that focus on resettling people seeking asylum and assist them to establish themsel\
I ySg O2dzy i NERo® ¢XBdzd 6 YAKNIE AN B RK SIfKUITdzZG F2NJ LIS2 L
(local) cultural competenéy®

© 2022 Deloitte Access Economics. Deloitte Touche Tohmatsu.

Emerge; A case study in social/support programifGBTIQAyoung people

Emerge is a thonth social/support program f&fGBTIQAyoung people aged 45 delivered by
Knox Youth Services. The program aims to build the confidence, connectedness, social-s&iits, self
selfesteem, and therefore, overall wellbeingL@BTIQAyoung people.

The youth workers provide a safe space for young people to connect and grow together. The young
people are supported, encouraged, and empowered to step out of their comfort zone and challenge
GKSYasSt gSad ¢KS LINPINIXY KIFIa KSfLISR RS@St2L) (GKS
confidence and selforth, as well as a sense of belonging. This is evidenced by:
A acts of seltare (e.g. making their bed, showering daily, sleep hygiene),
A connection to the group (e.g. talking and catching up with other group members outside the group,
a group messenger chat),
A increased connectedness to society (e.g. finding and holding down work, moving into their own
rental, starting a course at university or TAFE, joining other social/sport/art groups),
A increased confidence (e.g. speaking in front of the group, sharing experiences and perspectives,
dressing in a way that affirms their gender),
A their general demeanour (e.g. eye contact, posture, etc), and their expression of appreciation.
I @2dzy3 LISNE2Y 6K2 LI NILQ@SLI EOERA Y SAKI LINRIH NI Y 2
everyone in the group and feeling supported while sharing my experiences. [Youth Worker] has been
absolutely amazing at supporting me in the space, helping me find the support | need, putting things into
LISNRALISOUAGS FyR USffAy3 YS gKIFId L YySSR 02 KSI ND
Obtained and amended from Youth Work Articulati®v@021)
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4.5 ¢ Connectedness/social inclusion
The youth work sector has a significant presence in rural and regional communities.

Youth work programs focus on the needs of young people from First Nation communities higher flexibility and creativity with youth work where thinking outside the box is required. For example,

TheKoorieYouth Council is guided by an executive team of 15 Aboriginal and Torres Strait Islander yogH”ng COVIY, youth workers travelled to the areas without internet and phone receptions tovaffer

people aged 128 years living in Victoria. KYC advocates for the rights and representation of Aborigina odster boxes to communities in need.

and Torres Strait Islander young people in many different forums, engaging young people and workin ] ) ) ]
(KS 2AOQOG2NAIY D2OSNYYSydQa ! 62NAIAYVLE € 2 dzii Kk w Keys to Unlocking Our Futaré case study in youth employment pathways for a diverse rural communijtyz

and the Office for Youth on the new Victorian Youth Strategy. The Employment Pathway Program, delivered by a youth worker based at the North East Local Learning
Whitelion and the Melbourne Aboriginal Youth Sports and Recreia $ARdeliver the Deadly Lions and Employment Network (NELLEN) in V\(odong_a, aims to build a collaborative response to the needs of
program for young Aboriginal and Torres Strait Islander peoples who have beerislooébeing, in young people from refugee and newly arrived migrant backgrounds, as they complete Year 12 and
contact with the youth justice system (Whitelion 2022). This program supports young people to build | commence jokseeking or jokrreating activities.

positive and sustainable connections to self and communities of choice. NELLENeceived funding from the Department of Premier and Cabinet to pilot this asnasitt

The Victorian Government Office for Youth also has a focus on prevention and early intervention prog Program, which has been successful, even despite model changes due tel@@a4fictions. The

for high needs communities that are likely to face discrimination and disadvantage. participants ob 9 [ [ Praég€a@ had mostly resettled in Australia from Congo and Rwanda.

YACVic Rural was established in 2@, the support of thevictorian Governmentp increase support to | A collaborative, culturally appropriate group workshops and@mene mentoring and support,

rurakbased young people and the youth sector (Pivot 201t#.service model was informed by several | & preparation for transition into employmeandsupportto engage with employers who offered jobs,
factors unique to rural communitiesuch as the absence of direct connection to metropolitan and-state o ) ) )

wide matters, increasing needs for pldzsed, localised services, increased difficulty accessing educati A linking young people up with supports (e.g. Centrelink, Skills and Job Centre),

and skillbuilding _opportunities, and undersgrved smallt_ar comnjunities_ outgide regional city centres. Th & monitoring the job application process and outcomes, and

program evaluation reported that by choosing appropriate regional sites (i.e. Warrnambool and Swan ) _ ) ) . oL . .
clarifying the role of YACVic, developing a strong local team, and building trust with the communities,| A conducting a series of consultations with young people ® €a A 3y | W6 Sad LINI Od A
1/ +2A0 KEa -DKNESERTAASENDYRS0S02YS + GNHaGSR: supports young people to obtain a vocational pathway.

service sector. The 22 participants who were engaged in the project had a variety of outcomes, including six young

Due to the lack of specialised youth services in rural and regional areas, and the difficulty of transport| People finding employment and four young people completing their Certificate Il studies.

access them, rural council youth services and health services play a vital role in providing generalist, | ¢ K § & 2 dzii K The whblématekis fdr Reryousig people to come in, learn as much as they can and

based youth work programs. 0dZAf R GKSANI O2yFARSYOS IyR GKSANI AYRSLISYRSyOS
In Swan Hill, together with the support of YACVicSHRCouth service provides youth work in the form| a young person who participated in the program s#&:S € SNy &G + 20T K2g (G2
of case management, school engagement, and outreach activities for young people in the area. O20SNI t SGASNE K2g (2 FLLNRFOK ®wodzaAySaaeqQo
Stakeholders interviewed noted that, due to the sparse locations, youth work in rural communities ent;

significantly more travel (i.e. 8D,000km on the road per year) than in denser metropolitan areas, Obtained and amended from Youth Work Articulatiév@2021)

reducing time available to engage with young people and build important relatiorSHiRE@lso applies
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4.5 ¢ Connectedness/social inclusion

Youth work activities are designed to build holistic life skills and give young people the opportunities to particpatd hey &lso foster connection and
inclusion within local communities.

Youth participation and leadership in community activities A Youth Live4Life trains young leaders as Mental Health Ambassadors in rural and regional communities.

Many youth work activities are designed to build holistic life skills and give young people the opportunitiedt¢ KS + A OQU2NA Y D2@SNYyYSyiQa hFTFFAOS F2NJ , 2dzi K NI
participate and lead=or example, the Lockington Youth Action Group, an initiative for young people in the young people who help identify and advocate for issues that matter to young people.

avrtt G2y 2F [201Ay30G2ys A002NALFS F20dzaSa 2 ﬁéeelh]é\é%ffd%]%étign%nd%aﬂé{n%\/ithwﬁ"nglééglgo%ﬁv\unifyll' NOAOALI GA2Y Ay O0O2Y
activities and interaction with their peeisfA@021). Calesigned with young people themselves, the
Youth Action Group undertakes the Lockington Life Skills sessions involving mentoring, resume Wr|t|n
workshops, and handsn volunteering experiences. Members of the Youth Action Group reported an
increased level of setbnfidence after participating in the activities. Thedesign process further
facilitated their ability to make independent decisions and valuable contributions to the local communitifreeZAs a longstanding Victorian Government initiative that provides opportunities for young people

hOSNI €3 e2d2ikK 62N] LINAYOALX S&a yR FOGABAGASA a%%/vﬁtﬂﬂé‘ to pign, %gﬁr@e %@%%lgyfaéaf‘ﬁwfg‘ﬁs'cénﬁ cujugaly &Wbé@”ﬂﬁd 8d A R:
connections and life goals, promoting their ability to contribute as members of their communities. tAOUZNRFY” DZOUSNYYSyuQa i Kganisgtiens, R S

Iong with voice and Ieadershlp, the broad range of youth work activities, mcludmg events, school
OUAGAGASAT |YyR 2dziNBFOKX faz2z aSNwSa (2 LINRY2I(:
communities.

FreeZAevents aim to cater for the diverse needs of young people in thelr local community as modelled on
This becomes a precursor to employment and prosocial attitudes that have flow on benefits toother | w58 82 dz2i K>S F2 NJ @ 2FRéeRbund oL AR benfits that dewBrdtia® the 2 F
outcome groups, according to a stakeholder consulted. It also builds their capabili¥@sC\Vis actlve engagemenI and partlc ation_of young people in the program, mclud ng:
KAIKEAIKGSR Ay GKS AYUGSNBASSET GLINI OGAOAy3I 3ISy € 2 dzii K R A OAL zp 8 Sa ZLIRNIdzyAlGASa
LIS2L3 S (2 AG8SL) dzldr RSOSt2L) £ SFRSNBAKALI alAffax OVHQ”“%'“:TEN‘P tpgild E‘ﬁ!d HGK%OP wde @@ge ‘irf E]E%‘CE'Ca' ﬁkﬂ'sﬁ@'“d@% gaflerspip, communication,

L téamwork, event management, budgeting etc,
Youth participation provides leadership and empowerment opportunities for young people . . . ) i ) )
L . . . . . . A increased opportunities to participate in and contribute to other community events and festivals, and
Youth participatiorg involving young people in decision making that affect their §esecognised as

best practice for youth work. In Victoria, more than half of Local Government Councils have establishe
per cent) or are establishing (11 per cent) a youth council or youth advisory group (YACVic 2021). Sorilese outcomes were also associated with other positive outcomes in educational attainment and
other organisations that involve young people in the design and delivery of youth work programs includgenployment, as well as broader social engagement that also benefited local communities.

A Youth Disability Advocacy Service (YDAS) rumssigned and cdelivered Young Leaders Programs  Placebased organisations bring local knowledge and trust to youth work programs

and Access and Inclusion Training, growing leadership skills, gain confidence and ongoing opportum’t%ition’ locallembedded smatcale community organisations also play a vital youth work role in the

A YSAS maintains several Youth Action and Advisory Groups such as The CREW and Youth Advocatesmimunity. A report in 2018 found that these organisations typically possess better knowledge of the local
empower young people and benefit YSAS services and governance (YSAS 2021). context and networksAfrashiro2018). They can also offer more flexibility to tailor services, or provide

A SHRC@nplemented a youth participation and engagement framework that allows for Jeditlyouth trusted referrals, in cases that involve complex needs. Young people interviewed for the report highlighted

run, and youtkinformed services, ensuring that the services are tailored to the needs of young peop‘q‘prsonallsatlon genuine care, a safe and comfortable environment, and trust as central to the value of
outh work services. Youth workers also pointed to the community dynamics and-thegithin

A Whitelion initiated a Youth Council program to promote young people in leadership opportunities. fiderstanding of operating within these parameters as beneficial in their wiakhiro2018). Together,
youth workers are also developing adesign approach to utilise and employ peer support workers, ¢ | NE S | YR aYFftf @2dz2ikK ¢62N] AYAGAIGASSE &aGNBy3IGK.
allowing young people both on the receiving and the delivering end to benefit from youth work. within the local community.

é (géeater links to community organisations and local services.
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4.6- Statewide needs modelling

In addition to scenario one and two, this study also modelled avgt#teneed scenario (hypothetical scenario). This repsegenbenefits modelled under a
purely hypothetical scenario where all young people in Victoria with a particular need are able to receive supporssnmthddresed.

Hypothetical statevide need model

S A The statewide need scenario represents benefits modelled ungrirelyhypothetical scenario where all young people in Victoria with a
M 4 particular need are able to receive suppantaddressing that need.

A In other words, the cohort of young people receiving support is expanded to every young aktes@pplying an intervention takep
assumptionyvho needs support statevide.

A 1t should be noted that this modelling exercise is purely hypothetical due to the prohibitively high cost required.

Hypothetical statavide need model findings Table 9Justice system benefits NPV total ($ million)

Under a hypothetical scenario where the entire need in Victoria is fulfilled, the SROI modelling indicates that yoUl=GE I MUElL Hypothetical statevide need model

work can realise a total benefits of approximag&ly billion if the statavide need was fulfille@ith an SROI of 2.22) .

This modelling exercise, although purely hypothetical, was carried out to demonstrate the level of need among Mental health & wellbeing $3,769
young people in Victoria for support programs and services described in this report. The hypothetical benefits ar
described in Table 9, should this need be met.

Education and employment -

It is possible benefits are ovstated under this scenario as it is assumed the broader Victorian youth population iR B G $7,063

would respond to intervention to the same extent as the young people who have received youth work interventio
in actuality. However, an intervention uptake rate of 75 per cent has been applied to account for the likelihood th
not all young people in Victoria with a particular need or vulnerability will take up the intervention. This scenario i Reduced welfare payments $1.676
also associated with the highest gostth total costs estimated over $7bn.

Increased tax paid $2,182

. . . . . Housing stabili $953
Hypothetical statevide need scenario considerations e v
The statewide need scenario should be considered as purely hypothetical due to the cost required to expand the Health system (AOD) $263
workforce to this extent. As such, it would not be feasible for this to eventuate. In the process of meetinifdstate )
need, there would be a crowding out of other types of support and likely a duplication of services and Justice system $402
disproportionate focus on youth. The benefits of this scenario should therefore be viewed as a hypothetical Total $16.308

consideration of the extent of benefits the community could realise should this be feasible.
Source: Deloitte Access Economics
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5 ¢ Future opportunities
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5 ¢ Future opportunities
The youth work sector could benefit from enhanced data capture, particularly around measuring impact and workforcefrpgeuneats.

Enhanced data capture will allow future improvements and enable measurement of success outcomes for young people who participate in programs.

The youth work sector could benefit significantly from improved data capture, particularly in relation to This would ideally be somewhat standardised in approach across the sector and programs to allow for the

outcomes. Evident throughout the process of undertaking this study was a lack of data which quantifiesah®arison of impact in addition to consistency in analysis.

impact or achievement of outcomes realised through youth work interventions in Victoria. This was the . : . .
R X . ¢. Achieving consistency in data collection

greatest limitation in undertaking this study.

. . . . . There is an opportunity for YACVic to play a role in working to achieve consistency in data collection and
Enhanced data capture would allow more effective outcome reporting which would in turn increase youth . : .
NS . : : mpact measurement across the youth work sector by working with the sector to develop a standardised
work sector efficiencies and effectiveness through better allocation of funding as the true value of yout

work becomes more apparent. It would also increase the robustness of future studies similar to this SF?%?I.u.at'on or |mpac_t framework featuring th_e necessary data_ o effect|vely_ track outco_mgs over time in .

’ addition to the required resources and funding. With this achieved, YACVic could periodically collect data i
Governments can target funding to enable organisations to more effectively monitor and evaluate theiline with this framework to report on the outcomes that are achieved throughout the sector over time. This
programs and interventions through improved data capture. This would result inrfltnvenefits for would also build a stockpile of consistent data and evidence that could be used in future analyses such as

government as they can more effectively allocate resources and funding within the sector. this study.
In particular, data capture could be improved in relation to the following:
a. Centralised workforce and program data collection

There was a lack of centralised data collection across the sector relevant to both the size of workforce and
the funding and expenditure required to deliver youth work programs. A more systematic and centralised
approach to measuring required and actual resources would benefit analyses of the sector. A method of
achieving this in relation to the workforce could be through conducting a periodic workforce census of the
youth work sector. In addition to workforce size, the census would ideally target data on the types of
interventions that youth workers deliver to provide a breakdown and picture of the overall coverage of
supports provided by youth workers statéde.

b. Impact measurement

Data demonstrating the impact of youth work and the outcomes achieved were also limited and a key
inhibitor to undertaking this SROI. While there is a substantial amount of qualitative evidence to this end,
data capture could be improved through more widespread collection of quantitative data relevant to key
outcomes following youth work interventions. This could be achieved through the consistent design and
use of preand postprogram surveys as well as methods of capturing longitudinal data relevant to the
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5 ¢ Future opportunities
Other feedback that we have received throughout the process of conducting this study for consideration by YACVicotkesgaothamd government.

Broader feedback and suggestions to increase the benefits of youth work in Victoria 3. Aclear definition of youth work would assist in attributing outcomes to the sector

In the course of conducting this SROI study, we identified a number of improvement opportunities for the As outlined earlier in this report, and apparent throughout the process of undertaking this SROI, there i
youth work sector in Victoria. These are presented here for the consideration of funding bodies (e.g. a lack of clarity in the broader community, including within government and other relevant
governments), youth work organisations and/or peak advocacy bodies (e.g. YACVic) to further enhance thakeholders, as to who may be classified as a youth worker, the kind of work they do, and what role
social and economic benefits of youth work and the outcomes for young Victorians. they play in supporting young people. This has implications for being able to attribute the outcomes anc
benefits that are delivered by youth workers across the state and presents difficulties for analyses such
as this SROI. YACVic and other key sector stakeholders (including the Youth Workers Association) cou
A While the benefits of youth work early intervention are out of scope for this study due to data agree upon how the quantum of youth workers could be estimated. This estimation could potentially

constraints, a recurrent theme that emerged in the consultation process is that early intervention, then be validated through a workforce census.

Eetstet g\ut)c/:osmzs. ha ukz2as UKFG 200dNJ 0ST2Nb aSNA2dza L‘yf\.l‘E\R)lgthsw\(grﬁ1 beheﬁ{‘sy\ canbe r%a&imisled b%l ﬁng%fv%g ylc')t]J l\\/lv‘grkze|yré’j}e$12tionf a7r\1ch§rezer pagllthS y% NIt

1. The earlier the intervention, the greater the benefits realised through youth work

A A more consistent funding stream for youth work programs (and therefore worker employment and
'I1c9r1gterm career pathways) can alleviate the pressure on the youth work workforce. The absence of this
poses challenges to the workforce and program outcdoyesausing a high level of turnover, lost
knowledge, trust and relationships, and a significant amount of resources required to retrain new staff.

people, the greater the likelihood of it having a significant positive impact as it prevents young people
experiencing serious problems, reducing trauma and other negative outcomes that need to be
remediated. Further to this, early intervention also maximises the number of years that the flow on
outcomes are realised. It therefore follows that preventative intervention can deliver greater A Targeted support (such as mental health support) can also assist youth workers to address inherent
downstream cost savings to governments and communities. challenges of the profession, improving workforce retention. As such, some stakeholders noted burnout
. : . among youth workers due to the level of stress and intensity that comes with the nature of youth work,
2. Alignment of the funding model can improve youth work outcomes T i
and stretching limited resources across the high demand for support.

A The adoption of an outcordgased funding model may be better aligned with the desired benefits of

youth work. Reporting requirements associated with funding are currently linked to outputs delivere

(i.e. number of young people supported or the number of services delivered) rather than outcomes A The benefits of youth work could be furthered with greater integration across sectors including health,

realised (i.e. the extent of impact it has on young people supported). especially mental health, education, disability, youth justice, sporemployment services. Youth
G2N] FLIINBFOKSE @2dzy3 LIS2LX SQ& RS@GSt2LIYSyid Ay
serves as a linkage for young people with complex needs.

g. Embedding youth work across various sectors can improve youth engagement and benefits

A Flexibility in funding terms allows youth work to better serve young people based on their readiness to
engage with support. The nature of youth work is such that young people need to be involved and
willing to engage with the support and/or program in order to realise the benefits. This may be limitddl Stakeholders interviewed noted that by embedding youth workers within more sectors and industries,
by rigid funding requirements that are tied with a specific number of young people. FSHSN) e2dzy3 LIS2LX S oAttt WFIEE G(KNRddzZAK (KS ONI O

facetedsupport they need. This model has proven success through Whitelion, which has a program

targeted at receiving vulnerable young people from sectors where they did not receive the necessary
support.

A A less fragmented funding profile will improve efficiency, reduce burden, and increase resources
applied to support young people. For some organisations, the bulk of their funding is obtained through
a large number of grants, each offering a small amount that is tied to a certain activity and scope.
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Appendix A- SROI framework
Indicators and data sources
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Appendix A: SROI framework

Indicators and data sourceonnectedness/social inclusion.

Table Al.lindicators and data sourcesConnectedness/social inclusion

Indicator ID Outcome Other related outcomes Indicator Measures Potential data sources Monetise

Qual

Quant

Bl Increased A B5: Increased access of services and A Improved A Number of young people from |A Case studies \%
inclusion of participation in the community for diverse community diverse backgrounds that attend | A Stakeholder consultation
diverse groups groups connection for youth work social
A 13: Increased crossultural awareness specific cohort events/workshops
through diverse networks and friendships e.g. migrants
A B13: Increased community inclusivity
112 Increased A 12: Increased community involvement and | A Value of Number of young people attendin A Data from evaluation and \ \%
broader social awareness of local groups/events increased youth work social reporting on youth work program
engagement A B12: Increased community contribution and  social events/workshops A Literature
social capital participation Proportion of young people who | A Stakeholder consultation
A B13: Increased community inclusivity subsequently participate in
A B14: Increased community sustainability and broader society
resilience Change in quality of life through
A B15: Increased community pride and increased social participation
ownership
A 131: Reduced engagement with antisocial
influences
113 Increased A 11: Reduced social isolation and loneliness A Value of Number of young people engagin A Data from evaluation and \ \%
feelings of (including at schools and organisations) reduced social|  with youth workers and accessing reporting on youth work program
connection and |A B2: Increased sense of belonging (including isolation & opportunities through their A Literature
inclusion within through virtual engagement) and community improved networks A Stakeholder consultation
the local spirit social capital Proportion of young people who
community A 114: Increased ability to foster and maintain are socially isolated
relationships A Value of Cost of social isolation
B4: Increased community connection and improved Change in quality of life through
cohesion community reduced social isolation
A B6: Increased feeling of community connectedness
empowerment

Note: This SROI framework represents what was devised at the inception of the project, and is not necessarily a reapatbatatialysis that was actually undertaken.
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Appendix A: SROI framework

Indicators and data sourceonnectedness/social inclusion.

Table Al.lindicators and data sourcesConnectedness/social inclusion

Indicator ID Outcome Other related outcomes Indicator Measures Potential data sources Qual Quant Monetise
B3 Increased youth| A S3: Enhanced connections between young A Value of young A Number of young people A Case studies \% \%
participation and  people and decision makers people participating and assuming A Stakeholder consultation
leadership in A B7: Reduced stigma related to young people contributing to leadership roles in community
community and diverse groups community activities
activities A S1: Organisations more welcoming of young leadership
people and diverse groups (such as health
services and sporting organisations)

Note: This SROI framework represents what was devised at the inception of the project, and is not necessarily a rapatbatatialysis that was actually undertaken.
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Appendix A: SROI framework

Indicators and data sourcedMental health, health and wellbeing.

Table Al.2ndicators and data sourcesMental health, health and wellbeing

Indicator ID Outcome Other related outcomes Indicator Measures Potential data sources Qual Quant Monetise
115 Improved A 16: Reduced drug and alcohol abuse A value of A Number and proportion of young| A Data from evaluation and \% \%
physical health |A 17: Improved sexual and reproductive health improved people diverting from drug and reporting on youth work program
A 18: Reduced risk taking behaviour health alcohol abuse A Literature
A 19: Increased physical activity outcomes A Change in quality of life through |A Stakeholder consultation
A 145: Increased personal safety for young improved physical health
people
A S2:Reduced demand for emergency services
S4 Reduced service A 16: Reduced drug and alcohol abuse A Avoided costs | A Unit cost of engaging with health| A Cost estimates from sources such V \% \%
usage related to A S8: Reduced lorgrm service usage related  associated witl  services per person as the Australian Institute of
healthcare to healthcare resulting from improved healt  reduced A Per cent reductions in young Health and Welfare
resulting from outcomes service usage people experiencing poor health A Data from TAC related to road
improved health| A 17: Improved sexual and reproductive health outcomes injuries
outcomes (such| A 18: Reduced risk taking behaviour A Data from evaluation and
as reduced A 122: More effective longerm usage of reporting on youth work program
presentations to healthcare A Literature
EDrelatedto |A S2: Reduced demand for emergency services
suicidality or
selfharm)
F1 Improved A 114: Increased ability to foster and maintain A Value of A Number of young people A Data from evaluation and \ \%
family/intimate relationships improved experiencing improved family reporting on domestic violence
relationships an¢ A 116: More respectful relationships family and relationships support programs/initiatives
reduced A 118:Improved mental health intimate A Improved quality of life resulting |A Literature
family/domestic | A B9: Reduced gender based violence relationships from improved family and intimat¢ A Stakeholder consultation
violence A B10: Reduced racial based violence A Value of relationships
A B11: Reduced sexual orientation based reduced
violence family/domesti
c violence
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Appendix A: SROI framework

Indicators and data sourcedMental health, health and wellbeing.

Table Al.2ndicators and data sourcesMental health, health and wellbeing

Indicator ID

Outcome

Other related outcomes

Indicator

Measures

Potential data sources

Monetise

Qual

Quant

120 Improved quality A 137: Increased takap of employment A Vvalue of A Number of young people who | A Data from evaluation and \% \%
of life for opportunities for young people and diverse,  improved enrol in/complete educational reporting on youth work program
participants (and  groups career/ courses A Literature
their A 141: Increased participation in educational educational Number of young people who A Stakeholder consultation
families/carers) courses and training pathways realise employment opportunities
as a result of Change in quality of life through
increased employment and education
opportunities
and pathways
118 Improved menta A 14: Increased seifiorth A value of Number and proportion of young| A Stakeholder consultation \% \%
health A 15: Increased wellbeing improved people participating in social and| A Data from evaluation and
A S6: Reduced service usage related to mental mental health resilience building activities reporting on youth work program
health issues Change in quality of life through |A Literature
A 110: Increased help seeking behaviour and reduced mental illness
early intervention
A B17: Reduced rates of suicide across the
population
S6 Reduced service A 118: Improved mental health A Avoided costs Unit cost of engaging with mental A Cost estimates from sources suc \ \%
usage related tol A 18: Increased help seeking behaviour and €  associated witl  health services per person as the Australian Institute of
mental health intervention reduced Per cent reductions in young Health and Welfare
issues A S5: Improved engagement with early health  service usage people engaging with mental A Data from evaluation and
interventions (including for diverse groups) health services reporting on youth work program
A Reduced demand for emergency services A Literature

Note: This SROI framework represents what was devised at the inception of the project, and is not necessarily a rapatbatatialysis that was actually undertaken.
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Appendix A: SROI framework

Indicators and data sourcegHousing stability and security.

Table Al.3ndicators and data sourcesHousing stability and security

Indicator ID

Outcome

Other related outcomes

Indicator

Measures

Potential data sources

Monetise

Qual

Quant

134 Enhanced life A 147: Improved transition into adulthood A value of A Number of young people that |A Data from evaluation and \% \%
and living skills enhanced life acquire enhanced life and living reporting on youth work program
and living skills  skills A Literature
Change in quality of life from A Stakeholder consultation
enhanced life and living skills
S9 Reduced service A 137: Increased takap of employment A Avoided costs Unit cost of engaging with A Cost estimates from sources suc \ \% \%
usage related to]  opportunities for young people and diverse| associated with  homelessness services per person as the Australian Institute of
homelessness groups reduced Per cent reductions in young Health and Welfare
support A 149: Improved levels of educational service usage people engaging with A Data from evaluation and
attainment homelessness services reporting on youth work program
A 136: Reduced homelessness A Literature
A 123: More young people in secure
accommodation
A 135: Improved ability to maintain stable
accommodation
A 126: Increased knowledge of legal, financia
and government services (such as
homelessness support)
146 Increased long | A 124: Increased stability and sense of securith Value of Number of young people that A Data from evaluation and \ \%
term stability, | A 135: Improved ability to maintain stable stability and achieve Increased lorigrm reporting on youth work program
economic accommodation economic stability, economic security, and | A Literature
security, and A 147: Improved transition into adulthood security agency A Stakeholder consultation
agency A 151: More sustainable employment outcom(A Value of Change in quality of life from
for young people agency stability and economic security
A 149: Improved levels of educational Change in quality of life from
attainment agency

Note: This SROI framework represents what was devised at the inception of the project, and is not necessarily a repsdhatatialysis that was actually undertaken.
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Appendix A: SROI framework

Indicators and data source€ducation, employability and independence.

Table Al.4ndicators and data source€ducation, employability and independence

Indicator ID Outcome Other related outcomes Indicator Measures Potential data sources Qual Quant Monetise
137 Increased take |A 125: Increased awareness of employment 'A Value of A Proportion and number of young | A Data from evaluation and \% \% \%
up of opportunities increased people that realise meaningful an  reporting on youth work program
employment A 149: Improved levels of educational employability secure job opportunities A Literature
opportunities for,  attainment A Increased earnings over time A Stakeholder consultation
young people | A 129: Enhanced work experience for school A Data on earnings from sources
and diverse aged people and improved transition into such as the ABS
groups work
A 143: Enhanced entrepreneurial and
employability skills
A 139: Greater longevity and stability in
employment
A 138: Increased likelihood of work
opportunities being secure and meaningful
A 151: More sustainable employment outcom
for young people
A B23: Increased recognition of young people
the workplace
A F2: Reduced intergenerational disadvantage
149 Increased levels A 127: Increased access to educational A Value of highet A Proportion and number of young|A Data from evaluation and \% \% \%
of educational opportunities (including for diverse groups),  levels of people that achieve higher levels|  reporting on youth work program
attainment A 141: Increased participation in educational educational educational attainment A Literature
courses and training attainment A Increased earnings over time A Stakeholder consultation
A 128: Increased school retention A Data on earnings and educational
A B18: Reduction in young people who are not attainment from sources such as
in education or training the ABS
A F2: Reduced intergenerational disadvantage

Note: This SROI framework represents what was devised at the inception of the project, and is not necessarily a repatbatatialysis that was actually undertaken.
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Appendix A: SROI framework

Indicators and data source€ducation, employability and independence.

Table Al.4ndicators and data source€ducation, employability and independence

Indicator ID Outcome Other related outcomes Indicator Measures Potential data sources Monetise

Quant

S10 Avoided costs |A 137: Increased takep of employment A Avoided costs |A Reductions in A Cost estimates from sources such V
associated with opportunities for young people and diverse|  associated witt  unemployment/realised job as the ABS
unemployment groups unemployment|  opportunities A Data from evaluation and
A S14: Increased levels of employment and Unit costs in unemployment reporting on youth work program
workforce participation/less dependency or payments per person A Literature
welfare
S15 Increased A S14: Increased levels of employment and A Value of Increased levels of employment |A Data from evaluation and
economic workforce participation/less dependency on increased Increased levels of educational reporting on youth work program
productivity welfare productive attainment A Literature
within the A 149: Improved levels of educational capacity A Data on earnings and educational
community attainment attainment from sources such as
A 140: Increased civic participation the ABS
150 Increased long |A 137: Increased takap of employment A value of Number of young people who A Data from evaluation and
term opportunities for young people and diverse,  independence realise independence reporting on youth work program
independence groups Improved quality of life as a resultA Literature
A 149: Improved levels of educational of independence A Stakeholder consultation
attainment
A 126: Increased knowledge of legal, financia
and government services (such as
homelessness support)
A 148: Increased development of lifelong skills
A S13: Increased availability of resources in the
broader community service system
B22 More young A 142: Increased leadership opportunities for| A Value to the Number of young people who are A Literature
people involved young people community of in leadership positions A Stakeholder consultation
in leadership an young people Improved outcomes for young
decision making being involved people as a result
in leadership
and decision
making

Note: This SROI framework represents what was devised at the inception of the project, and is not necessarily a repatbatatialysis that was actually undertaken.
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Appendix A: SROI framework

Indicators and data sourcegositive social participation.

Table Al.8ndicators and data sourced?ositive social participation

Indicator ID Outcome Other related outcomes Indicator Measures Potential data sources Qual Quant Monetise
Si11 Reduced service A 130: Reduced likelihood of committing crimeA Avoided costs |A Reductions in young people A Cost estimates from sources such V \% \%
usage related to] and engaging with police associated witt  engaging with the youth justice as Crime Statistics Agency Victo
youth justice A 144: Reduced recidivism youth justice system (including police costs) |A Data from evaluation and
system A B21: Avoided costs associated with victim A Unit costs in youth justice services reporting on youth work program
(including trauma (including avoided physical and per person A Literature
policing, courts psychological injury)
etc) A 131: Reduced engagement with antisocial
influences
A S16: Reduced service usage related to adult
justice system
A 132: Increased engagement with restorative
practice and reconnections with community
A 133: Increased prosocial behaviours and
relationships
B20 Increased A 130: Reduced likelihood of committing crimeA Value of A Reductions in crime A Data from evaluation and \% \%
community and engaging with police reduced crime reporting on youth work program
safety A 145: Increased personal safety for young |A Value of A Literature
people feelings of A Stakeholder consultation
A B9: Reduced gender based violence increased
A B10: Reduced racial based violence safety
A B11: Reduced sexual orientation based
violence
B21 Avoided costs | A 130: Reduced likelihood of committing crimeA Avoided cost |A Reductions in young people A Cost estimates from sources such V \%
associated with and engaging with police associated with ~ committing crime as Crime Statistics Agency Victo
victim trauma | A 145: Increased personal safety for young victim trauma | A Unit cost in victim trauma per A Data from evaluation and
(including people crime reporting on youth work program
avoided physical A Literature
and
psychological
injury)
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Appendix Bg Detalled inputs
Inputs used in modelling
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Appendix B: Detailed inputs

Inputs used in modelling

Table B1.1nput used for each variable, assumption and data source.

Variable

Mental health and wellbeing

Assumption ($ values inflated to 2022 terms)

Source

Probability of mental illness, general youth population 26.0% AIHW-! dza G NJ £ Al Q& @&2dziKY aSydl f
Reduced probability of mental illness 22.2% Headspace study

Wellbeing cost (DALYs/person/year)

1524 0.15 Global Burden of Disease

25+ 0.16 Global Burden of Disease

Health system and care costs associated with mental illness $7,582 Calculation based on Productivity Commissidental Health Inquiry report
Value of a statistical life year (VSLY) $231,310 Office of Best Practice Regulation

Education and employment

Probability of not completing year 12, general youth population 16.0% AIHWC¢ School retention and completion

Adjusted probability not completing year 12 or Cert IlI 31.8% Research & Policy Centr@lljzticrzs(‘)trr\\(eosul‘[]olr:noselfsngitudinal study of Educatig
Wage (less taxes), no post school qualifications $40,089 ABS (2021)

Wage (less taxes), post school qualifications $49,340 ABS (2021)

Average income tax rate 23.60% OECD

Taxes, no post school qualifications $12,383 ABS (2021)

Taxes, post school qualifications $15,241 ABS (2021)

Probability of employment, post school qualifications 79.39% ABS (2021)

Probability of employment, no post school qualifications 55.93% ABS (2021)

Jobseeker, single, no children $16,939 Services Australia (2021)
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Appendix B: Detailed inputs

Inputs used in modelling

Table B1.1 (continuedjput used for each variable, assumption and data source.

Variable Assumption ($ values inflated to 2022 terms) Source

Homelessness

Use housing services, general youth population 2% AIHWG! dza G NI £ Al Q& @&2dziKY |1 2YStSaay
Reduced probability of housing support 40% The Geelong Project evaluation

Average cost of housing supports per person $4,997 Productivity CommissiorReport on Government Services 2022

Health costs associated with homelessness $7,574 The Cost of Youth Homelessness in Austt&iesearch Briefing

Justice system

Per cent risk of committing crime, general youth population 4% AIHWG! dza G NI £ Al Q& @2dziKY / NRYS
Probability of reoffending, treated cohort 80.00% AIHW, Youth Justice in Australia

Rate of reoffending per year 0.56 Calculation based on 2018PlJeFr)i(3)f(ijt?2%r(1);gslir)1er Recidivistiieardollowp

Per cent of sentences that are supervision 27.40% Children's Court of Victoria Annual Report 2020

Probability of entering youth supervision 21.92% Calculation

Reduced probability of reffending 9.0% Embedded Youth Outreach Program evaluation

Adjusted probability of reffending 72.8% Calculation

Adjusted probability of entering youth supervision 19.9% Calculation

Cost to justice system (youth supervision, average sentence length) $151,505 Productivity CommissiorReport on Government Services 2022

Per cent of sentences that are custody 15.0% ABS (2021)

Probability of entering adult custody 12.0% Calculation

Adjusted probability of entering adult custody 10.9% Calculation

Average cost of court appearance $1,409 Productivity CommissiorReport on Government Services 2022
Average policing cost per offence $2,198 Calculation based on CSA and Smyth, R (2011), Costs of Crime in Vigtoria
Ratio of remand/parole costs to supervision/custody 1.46 Cal%J(I)?rt]iggri?\ijstehdeocr:)gsrogfa:rrk:r.ié(z)gjrfe):hrv(\)/\i/:hrzg?nhrr?l?r?itsypcr(insrcr)enc;?oﬂlsy qost?
Cost to justice system (adult custody, average sentence length) $65,661 Morgan A. (2018), How much does prison really cost? Comparing the caosts of

imprisonment with community corrections
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Appendix B: Detailed inputs

Inputs used in modelling

Table B1.1 (continuedjput used for each variable, assumption and data source.

Variable
Health system

Assumption ($ values inflated to 2022 terms)

Source
Specialist drug and alcohol services for young pedpbst benefit analysis

Justry

ent

Reduction in AOD abuse 39% Placeholder

Average visits to hospital per year 0.15 Calculation

Average ambulance attendances per year 0.05 Calculation

AOD hospitalisations per year 7,806 AODStatg Hospital admissions

AOD ambulance attendances per year 2,656 AIHW- Alcohol, tobacco & other drugs in Australia

Cost of ambulance attendance $2,012 Calculation based on Ambulance Victoria annual reports

Cost per hospitalisation $7,912 Calculated based on AIHW

Per cent AOD prevalence 5.0% Victorian Government, Health Direct

AOD prevalence in Victorian youth 52,371 Calculation

Other inputs

Per cent time toward intensive/targeted support 50.0% Informed by stakeholder consultation

Youth worker to young person ratio, intense support 125 Informed by stakeholder consultation

Youth workers in Australia 12,300 Labour Market InsightsNational Skills Commission

Per cent youth workers in Victoria 21.0% Labour Market InsightsNational Skills Commission

Youth worker salary $66,945 Calculated based on ABS (2021), Health care and social assistance in

Oncosts 175 Department of Treasury and Finance, Regulatory Change Measuremg
Manual

Victorians aged 124 1,047,421 ABS (2021)

Youth percentage of overall Victorian population 16% ABS (2021)
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