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Styles of leadership
Coach:
Recognises team members strengths and weaknesses, assists in setting SMART goals, provides regular feedback, and creates a positive, motivating environment.
Example: Maya a VCE student, runs study sessions to help her friends with math. She sets realistic goals and provides helpful feedback!
Visionary:
Pushes for change and progress through new inspiring ideas and projects.
Example: Alex, a TAFE student, initiates a project to address environmental concerns on campus. This inspires their fellow students to create a more sustainable and eco-friendly TAFE
Servant:
Has a people-first mindset and believes that those around them should be fulfilled and content.
Example: Emily, a young community activist, empowers peers to engage in volunteer work and ensures everyone has a voice in contributing to positive change.
Autocratic:
Focuses on results and quick decisions. Is happy to make choices alone or with a small group.
Example: Jake, captain of their Soccer team, takes charge during the competition, leading the team with a focused and authoritative approach to win the game.
Hands-off:
Delegates and distributes tasks to those around them with little supervision.
Example: Taylor, a university student leading a research project, trusts her team members abilities and delegates tasks to them.
Democratic:
Combines aspects of autocratic and hands-off leadership styles, seeks input and considers feedback before making decisions.
Example: Naveen, Chair of his Youth Advisory Group, values input from other members when planning events and facilitates open discussion to make decisions collaboratively.
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